MuHnucTepeTBo HayKH M BbIcIEero obpasoBanusi P®
Deaepanbhoe rocyaapcrsennoe 6101:keTHOE 06pa3oBaTebHOE yupexaeHue
Bbiciero obpasoBanus
«Haunonanbnelii neenegoBarensekuii yuusepcurer «MIH»

Hanpasaenne noaroroBku/cieunansnocts: see HATIDAB/ICHHS MATHCTPATYPbI
Haumenosanue o6pazosarenbHoii nporpammbi: Bee 0GpasoBare/ibHble NPOrPAMMBI
Yposennb 06pazoBanus: Beicuiee oGpasoBanue - Mmaructpartypa

®opma obyuennsi: Ounasn

PaGouasn NporpaMma JHCUHILIHHBI
INPOEKTHBIX MEHE/I’KMEHT

bJiok:

Baok | «Aucunnannst (moayau)»

Yacre obpasosatennHoii
NporpamMmmai:

Obsizatenbuan

Ne ancunnamnuns no yuebuomy
IaHy:

51.0.02

Tpynoemkocrs B 3aueTHbIX
CAHHHuax:

2 cemecTp - 2;

Yacos (Bcero) no yuebHomy
IIaHy:

72 yaca

=

Jlekumun

2 cemecTp - 16 yacos;

ﬂpax'rnllecxne 3AHATHSA

2 cemecTp - 16 yacos;

JlabopaTopHbie pa6oTsl

HE NPeayCMOTPEHO yueOHbIM NAaHOM

Koneyabrauun

NPOBOAHTCH B paMKax 4yacos AYAHTOPHLIX 3aHATHH

Camocrositesibnan pabora

2 cemecTp - 39,7 uaca;

B TOM uncae Ha KII/KP

HEe MPeayCMOTPeNHo y4eGHbIM naanom

BRJIKOYas:
Tectuposanune
Pacuerno-rpaduueckas padora
Koutpoanuas pabora

[MpomexyTounan aTrecrauus:

Muas kourakruan pabora

NnpoBoOAHTCH B pamMkax yacos AYAHTOPHBLIX 3AHATHIH

L 3aver

2cemectp- 0,30 waca;

MockBa




ITPOI'PAMMY COCTABWJI:

[Ipenozasarens
(1omxHOCTS)

COI''TACOBAHO:
[lepsbrit npopextop
(n0maHOCTE)

Hawanbuuk yyeGuoro ynpasnenus
(A0mKHOCTD)

Hauaneunxk OMO YKO

(J10/KHOCTD )

G

(nofnuce)

o —ssmie - S e

(noasines

V' (noanuce)

A.A. Xapun

(pacwmnpposka noanucu)

B.H. 3amonomunxos

(pacumiposka noanmcu)

E.B. Makapesny

(pacumnposka noanucH)

E.}O. AGpamosa

(pacumdponka nommen)

o



1. IEJIA U 3AJIAYN OCBOEHMU3I AUCUMUITJIUHbI
Lleab ocBoenus aucumminnLL: COCTOHT B pHOOPETEHUH TEOPETHYECKUX 3HAHMIL 1 MPAKTHYECKHX
HaBbIKOB B 006.,1aCTH yrnpaBieHUs PCAIH3ALHMEH IIPOEKTOB HA BCEX 3TANAX JKHIHEHHOIO LHKJIa
3aaaun aucuHNAINEDBI
- H3yYEHHUE NIPOEKTHOTO [104X0/1a K YHPABICHHIO, OCHOBHLIX IIOHATHIA M ONpeaeNeHuii B 061acTi
YIPABJICHHS [IPOEKTAMHU;
- H3YY4CHHE OCHOBHBIX HHCTPYMEHTOB B 00J1aCTH YUIpPaBJICHHS IIPOEKTaMH: TUIAHUPOBAHMS,
OpraHH3aliii ¥ KOHTPOJIA X0Jd peaaH3anmH MIPOCKTA Ha BCEX 3Tallax KH3HEHHOTO [MKJIA.

®opmupyeMble y 06yuaromerocs KOMIIETCHUHH 1 3aIIaHHPOBAHHLIE Pe3yJ/IbTATHI oby4eHus no
AHCIHIUIMHE, COOTHECCHHBIE ¢ HHIMKATOPAMH 10CTHIKEHH KOMIETeHUMIT:

T

Koa u nanmenoBanue Ko u naumenosanue 3annanupoBannsie pesyaLraTei obyuenus
KOMIETEHUHH nﬂ,amcaropa AOCTHAKEHHS
KOMIETEHIIHH
YK-2 cnocoben ynpasnate | UMT-1yi. YuactByer B 3HATh!
MPOCKTOM Ha BCeX Tarnax YIPABICHHH MPOCKTOM Ha Beex | - OCHOBHBIC 3Tallbl JKH3HEHHOTO 1IMKJIA
€r0 JKHU3HCHHOTO LUK/a dTanax >XH3HEHHOI'O HKIIA ITPOCKTOB H OCHOBHBIC [IPHHILHIIbI

HIPOLECCHOI0 H CHCTEMHOIO MOJX04a K
YNPaBJICHHIO MTPOCKTAMM;

- COBPEMEHHDLIH HHCTPYMEHTapHii B
00JIACTH yNIPaBICHHs IPOCSKTAMH Ha BCex
dTanax >KH3HEHHOTO LIHK/Ia.

YMETh:
- [IUNIAHHPOBATH PEAIH3ALMIO IPOEKTOR ¢
HCII0/IL30BAHHEM CETEBOTO rpaduKa u
AuarpaMmsl ["anra;

= BBITIOJIHSATD I103TAMHBIHA KOHTPOIIH 3a
peaiu3alnei npoexkTa Ha Beex Tanax
JKH3HEHHOIO LIMKJIa, UCIOJIB3YS METO
OCBOEHHOTO 00bLeMa.

2. MECTO JUCUHUIIJIUHBbI B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI BO
bazupyercs na yposue cpeanero o6mero o0pa3zoBanus.

PesynbTater 06yuenus, nonyuennsie TIpH OCBOCHHH AMCUHIIIHHEL, HEOOXOLUMBI IPH BBINOIHEHHH
BBIITYCKHOH KBATHQHKALHOHHO# paGoThl,
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3.2 Kpartkoe coaepxanue pasiesios
1. 2Kusnennwiit yurn npoexma. Dasza unuyuayuu npoexma.

1.1. XKusnennsii unkn npoekra. daza UHHULHAIMH [IPOEKTA.

[Monsitust «a1poext» u  «ynpasnenne MpOCKTaMu». OTIHYME NPOSKTHOrO YIpPABICHHS OT
TPaJHlIMOHHOIO0  MEHEDKMEHTa.  MeToj0/10ruu ynpaeiaeHusi  npoektamu.  Kirouespbie
MEKIYHAPOAHbIE CTAHAAPTHI YNMPABICHHUS MPOCKTAMH. [TpoueccHbiii W cHCTEMHBIH MOAXO K
YNpasicHuIo npoekTamu. Llenn npoekra. TpeGosanus k npoekty. OKpyxeHHe npoekra.
YuacTHuku npoekta. XXU3HeHHBIH 1HKT npoekra. CTpykTypa npoexra..

2. Dasa NAGHUPOBANUSL NPpoeKmA

2.1. ®a3a nnaHMpoBaHus NpoekTa

OcHoBHBIE 3a7aum TUIaHHpOBAHHA  npoekTa. Mepapxuueckas cTpykrypa pabot mnpoekra.
DyHKUHH CETEBOr0 aHAIM3a B MIIAHUPOBAHHH TMPOEKTA. AHAIN3 KPHTHYECKOTO MYTH. Onpenenenne
AJMTENILHOCTH [IPOEKTA MPH HEONPEICNCHHOM BPEMEHH BbITOIHEHUS onepauui. Pacnpenenenue
pecypcos. PaspaGoTka pacnucanus npoexta. CeTeBoii rpaduk npoekra. Junarpamma I"anra..

3. Vnpaenenue pearusayueii npoeKkma

3.1. Ynpasneuune peanuzamnueii [IpoeKTa

OdexTbl B MHAMKATOPHI ycmeuHoCTH peainsaunn npoekta. Kiaccudukaums npoexthbix
puckoB. CHcTeMa ynpaBieHHs POEKTHBIMHU prckamH. OCHOBHBIE TOAXO/bl K OLIEHKE pUCKA
Metoas! ynpasnenus puckamu. OLeHKa CTOMMOCTH npoekra. [lnanupoBanue 3arpar no MPOCKTY
(Gio/okeTHpOBanue). YrpasieHue KOMMYHHKaLHAMH nipoekTa. ObecneyeHue KayecTsa npoeKTa..

4. K()Hml)o.’lb U 3deeputeniue npoekmada.

4.1. KonTposnb u 3aBepiienue MpoeKTa.
Kontpone npu peanusauum npoekTa. MOHHTOPHHI npoexTa. YipasieHHe M3MeHEHHSMM.
Ynpasnenue koupurypaimeii. daza 3aBEPUICHHSA [IPOEKTA. 3aKPBLITHE KOHTPAKTOB IIPOEKTA..

3.3. TeMbI npakTHYeCKHX 3aHATHIT
I. KorTposs peanusauuu npoekra: meron OCBOEHHOI0 00neMa;
2. XKu3HeHHBIH LUK poekTa: [IPOLECChI H (hyHKIHOHAJIbHBIE 0GIACTH yIIpaBIIeHHs
npoekraMi, SWOT-ananus [IPOCKTA;
3. Ynpasienue CTOUMOCTBIO B pHCKaMu IIPOEKTa;
4. MHCcTpyMeHTsI I1anupoBanus TPOCKTa: OCTPOCHHE ceTeBOro rpada u auarpammbi [anra,

3.4. Temb1 1aGopaTopubIx pabor
HE MpeayCMOTPEHO
3.5 Koncyabsrauun

Texywuii konmpons (TK)

I. Koncynbraunn nanpapieus: na MOJIy4CHHE MHAMBUAYAILHOTO 3alaHHus JUIS BbIIOJIHEHHS
KOHTPO/ILHBIX MEPONPHATHH 10 pasmeny "XKu3HeHHBIH LuKI npoexra. Paza MHHLHALKMHK
npoekra."

2. Koucynbrauuu Hanpasiens! va [OJTy4CHHEC MH/MBH/YaIbHOIO 3a/1aHMs JUISl BBITOJIHEHMS
KOHTPOJIbHBIX MEPONPHATHIL 110 paszeny "daza MJIAHHPOBAHHA TTpoeKTa."



3. Koncynbrauun HalIpABJIEHbI HA MOJyYeHHe HHIUBH/YAlTbHOIO 3a/1aH¥sl JUISL BBITOJIHEHUS
KOHTPOJIbHBIX MEPOTIPUATHI 110 pasaeny "Ynpasnenue peannsauucii npoexra."

4. KoHcyabTanmu HANPABIICHbI HA TOJIYyYeHHE HHAMBHYANBHOIO 3a/aHUs JU1S1 BBITIOJIHEHHS
KOHTPOJILHBIX MEPOIPHATHIA 110 pasjieiy "KonTpouis 1 3aBepuienue npoexra."

3.6 Temarnka KypcoBbix NPOEKTOB/KYpCoBbIX pador
Kypcogoii npoekt/ paGora ue TpPe/lyCMOTPEHbI
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4. KOMHETEHTHOCTHO-OPHEHTI/IPOBAHHLIE OLHEHOYHBIE CPE/JCTBA JUISI
KOHTPOJISI OCBOEHHSI PE3YJIbTATOR OBYYEHMS 110 JUCLHUTIIMHE

10 JUCHHUILINHE)

4.1. Tekymuii KOHTposIb yeneBaemocTu
2 cemecTp

Dopma peanusanuu: KoMneioteproe 3atanme
I. «OKusnennsnit uuKa npoekTa: ocHOBHBIE nousTus» (Tectuposanue)
2. «YnpaBienue peanuzanmeii npoekta» (Tectuposanue)

®opma peanuzaunu: ITucsmennas pabora

I. «KonTpons peanuszamuu npoexray (KonTtposbhas paGora)
2. «llnanupoBanue npoekra: TIoCTpocHHE ceTeBoro rpaduka u guarpammsl Ianta» (Pacuerho-
rpaguyeckas pabora)

banbHO-peHTHHTOBAs CTPYKTYPA AMCUMILTHH] ABJISETCS NPHJIOKEHHEM A.

4.2 llpomekyTounasn aTrecrauns mo AHCUHILTHHE

3avem (Cemecmp No2)
[TpomeryTounas arrectaunu nposoautes s (hopme 3auera (Ge3 ouerku). Onenka Ompe/IeNseTes 1o
COBOKYITHOCTH PE3yJIbTATOB TEKYLIETO KOHTPOJIS YCIEBAEMOCTH B COOTBETCTBHMN ¢ [Tonoxennem o
Oa/IbHO-PeHTHHIOBO# CHCTEME s cryaentoB ®I'bOY BO «HUY «MDU»

IIpumeuanne: Ouenounsle MaTepHaBI 10 AHCIUIIHIE [IPHBE/ICHBI B (DOH/IE OIICHOYHBIX
marepuanos OITOIT.

5. YYHEBHO-METO/IUYECKOE OBECITEYEHUE AUCHHUIIVIMHBI

5.1 lleuaTHbie 1 1eKTPOHHBIE H3AANNS:

l. "PyKoBOACTBO K CBOAY 3HaHHIi 1O YUpaslleHHIo npoekramu (PykoBoacrsa PMBOK®)", (5-¢
u3i.), U3narenscrBo: "Onumn-Busnec", Mockaa, 2018 - (613 ¢.)
https://biblioclub.ru/index.php?page=book&id=494449;

2. B. M. Anbumn, A. B. Anewnn, K. A. barparuonu- "Ynpassienne npoexramu:
yHaamenTanbHbIf Kype", M3narenserso: "H3narensckuit oM Briciueit mkosp 9KOHOMHKH",
Mocksa, 2013 - (624 c.)

https://biblioclub.ru/index.php?page=book&id=227270;

3. A. A. Xapun, U. J1. Konenckui, A. A. (mi1. ) Xapun- "YipasiieHne HHHOBALMOHHBIMMU
npoueccamMu: yueObHHUK i 00pa3oBaTesbHbIX OpraHu3alui Beiciuero odpasosanus",
U3parennerso: "Jlupexr-Menua", Mocksa, Bepnun, 2016 - (472 ¢.)
https:/'/bib]ioclub.ru/index.php?page=book&id=435804.

5.2 JIuuensuonnoe u cBo6oano pacnpocTpansieMoe nporpammuoe obecneyenue:
. C1O "Tlpomereii";

. Office;

. Windows;

. Maiinn Buneokongepenmun.

B O R



5.3 Unrepuer-pecypesi,
CNpPaBOYHLIE CHCTEMbI:

1. 9BC Jlans - https://e.lanbook.com/
2. 9BC "Yuusepcurerckas Oubanorexa onaiin" -

http://biblioclub.ru/index.php?page=main_ub red

BK/II0Yas npodeccHoHaILHbIC 6a3bl AAHHBIX H HH$popMaunonno-

3. DuexTponnas 6ubamorexa MOU OB M§I/I) - http://elib.mpei.rw/login.php
4. Audopmaunonno-cnpaBounas cuerema «Kogexc/Texokenepry - Http:\\proinfosoft.ru;

http://docs.cntd.ru/

6. MATEPUAJIbHO-TEXHUYECKOE OBECTIEYEHUE JUCIHUAIIUHBI

Tun nomewennsn Homep ayauropun, Ocnamenne
HAHMEHOBaHHE
Yuebubie aymuropun | XK-120, Mawmnmsi cepBep, KOHAUIHOHEP
JUI IPOBEICHHUS 3ai1 UBI]

JIEKUMOHHBIX 3aHSTHH
H TEKYIIEro KOHTPOJIs

YueGHble ayauTOpUH
VISt [IPOBE/ICHH S
MPaKTHYECKHX
sansaTHi, KP u KI1

XK-120, Mawmunnsii
san UBI]

CepBep, KOHIAHITHOHED

YueGHble aymuTopun
JUIS IPOBEICHU S
[IPOMENKYTOUYHOM

aTTecTaluu

K-120, Mammunsii
3an UBI]

CepBep, KOHAHLHOHED

K-509, Aynuropus
JUL [IPOBEICHU !
HHTEPaKTUBHBIX

3aHATHH Kadeapol

MOII

Kpeciio pabouee, napTa co ckambeit, CTo
npenojasaress, CTy, TpuOyHa, Beluanka s
OZIeXK b1, I0CKA MENTOBast, KOMIBIOTEPHAs CETh ¢
BbIX0/I0M B MHTEpHET, MyIbTHME I HHBIIT
NMPOCKTOP, 9KpaH, KOHAULIHOHEp, Mell, Mapkep,
CTHITYC

K-511, Ayautopus
JUISL IPOBEICHHSI
HUHTEPAKTHBHBIX

3aHATHH Kadeapb

MOI1

lapTa co ckambei, ey, TpubyHa, Betaika Juis
ONCHK b, 10CKa MEII0BAs, KOMITBIOTEPHAS CETh ¢
BBIXOAOM B MHTepHeT, MyibTHMe auiiH b
IPOCKTOP, 3KpaH, KOHIMLMOHED, MeJl, MapKep,
CTHJIYC

K-520, Ayaurtopus
JULSL TIPOBEACHHSI
HHTEPAKTHBHAIX

3aHATHH Kadeaps

Kpeciio paboyee, nmapra co ckaMbeil, 1ol ]
npenoaasaressi, CTys, TpuOyHa, Bellaaka Juis
OA®NK/IbI, I0CKA MEJIOBast, KOMIILIOTEPHAS CETh ¢
BBIXOZI0M B MHTEpHET, My /IbTHME I H b1

MOI1 [IPOEKTOP, IKpaH, KOHAMLHOHED, Mell, MapKkep,
CTHJIYC
[Tomemenus as HTB-303, CTOJI KOMIIBIOTEPHBIH, CTYJI, CTOJ NMCLMEHHBIIA,
CaMOCTOSATENBHOMN Komnsiorepusiit BELIIA/IKA [UIsL O/1e3K1bI, KOMIIBIOTEPHAS CETh ¢
paboTsl YHTAIbHBIN 345 BBIX0OJI0M B FIHTepHeT, KomIbioTep

NCPCOHABbHBIH, IIPHHTEP, KOHAMLHOHEp

Ilomemenus s
KOHCYJIbTUPOBAHHS

K-513, Kabuner
COTPY/ITHHKOB
kadeapsr MOI1

Kpeciio paboyee, pabouee MeCTo coTpyHHKa,
CTOJL, CTYJI, Kad I TOKYMEHTOR, mKkad s
OZ€K1bl, TyMOa, KOMITBIOTEPHAS CETh ¢ BbIXOA0M
B MnTepHer, skpan HHTCPAKTHBHBIN, KOJIOHKH
3BYKOBBIC, MYJIbTHMETHHHBIH T1POEKTOP, J0CKa
MapKepHas, MHOTODYHKUHOHATBHbI LEHTP,
HOYTOYK, KOMIBIOTEP NepCOHabHbII, IIPUHTEP,
XOJIOIMIIBHUK, KOHJAHIHOHEp

[Tomernenns ms

XK-203, Kabuner

Kpecio pabouee, pabouee MecTo coTpyanuKa,
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XpaHeHus COTPYAHUKOB
00opy/1oBaHus U "MOIT"

yueOHOro HHBeHTaps

CTOIL, CTYJI, Kag A1 TOKYMCHTOB, Belualka /s
OA@KbL, TYMOA, KOMIIBIOTEPHAS! CETh C BBIXOIOM
B MuTepher, komnsiotep NEPCOHAILHBII,
NPHHTED, XOJIOJHIIBHUK, KOHHLHOHEp
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Hpuioxkenne A

BAJUIBHO-PEUTHHIOBAS CTPYKTYPA JIUCLMUILIAHBI

IIpoexTHBIi MeHeKMeHT

(naspanue aHCUMNINHBY)
2 cemectp

[lepeyens KouTpoALHBIX MEPONPHATHI TEKYIIEro KOHTPo.is YCIEBACMOCTH 1O JAHCHHIIHHE:

KM-1  «Kusnennsiii uuin MPOCKTA: OCHOBHBIE NOHsTHs» (TecTHpoBanHe)

KM-2  «ITnanupoBanue MIPOCKTA: MOCTPOEHHE CETEBOTO rpaduKa | Auarpammel ["anrta» (Pacuerno-
rpaguueckas pa6ora)

KM-3  «Ynpasnenue peanusanueii npoekta» (Tecruposanue)

KM-4  «Kourpons peanusammu lipoextay (KonTponsas paGora)

Buj npomexyrounoii arrecramnm — 3auer.

WHzexce KM-1 | KM-2 | KM-3 | KM-4 |
Hlossop Paznen nucunnnune e
pasnena Henens 5 8 12 15
KM:
I Kusnenusni unkn npoekra. dasa HHHIMAIHK
IPOEKTA.
11 Ku3neHHbIi uukn npoexra, Gasa HHULHALHHA o =
) IIpOEKTa.
2 ®asa nnaHupoBanus npoekta
2.1 ®aza nnaHupoBaHus npoeKTa + +
3 Ynpapnenue peanusauueii NpoeKTa
3. Ynpasnenue peanusanmeii IIpoeKTa + +
4 Kourpons u 3asepmenue IIPOeKTa.
4.1 Koutpons u 3asepmenne IpoeKTa. + <k
Bec KM, %: | 20 20 30 30 |
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