MuHHCTEPCTBO HAYKH H Bbicwiero obpasosanusi PO
®exepaibHOe rocyaapeTBeHHOe GI01KEeTHOE 06pa3oBaTe/IbHOE yupexaeHue
BbICIero o0pa3oBaHus
«HaunonanbHbIH Hece0BaTeIbLCKHIT yHuBepeuTer «MIW»

HanpagJienne NoAroTOBKH/CNIEUHATLHOCTL: BCE HANPAB/IEHUS 0AKAIABPHATA W CHELHAINTETA
Haumenosanue o6paszosate/ibHOii nporpamMmsi: Bee 06pa3oBaTesibHbie porpaMmel, peajiuzyembie 8 MOU
Yposenb o0pazosaunusi: Bbiciiee o6pasoBanne - GaKaJaBpHaT, creuHaInTeT

®opma obyuennsi: Ounas

PabGouasi nporpamMma JHCUMIIHHBI
I[TPOEKTHAS AESITEJIBHOCTb

baok: baok 1 «/Aucuunianuer (Moayan)»
‘ﬂlac'rb ofpa3oBaTe/ibHOI T

1POrpamMmbl:

Ne qucunnaunnbl no yuebxomy 51.0.03

IJ1aHy:

TpyroemKkocTh B 3a4eTHBIX
eMHHIAX:

1/2/3 cemectp - 2;

Yacos (Bcero) no yuedbnomy
J1aHy:

72 yaca

Jlekunu

1/2/3 cemectp - 16 uacos;

[pakTHyeckne 3aHsiTHSI

1/2/3 cemectp - 16 yacos;

JlaGopatopubie paboTbl

HE MPeAYCMOTPEHO YUeOHBIM IJ1aHOM

Koucyabraunu

NPOBOANTCH B PAMKAX HacCOB ayJAHTOPHbIX 3AHATHI

CamocrositesibHast pabora

1/2/3 cemecrp - 39,7 uaca;

B ToM uneae Ha KIT/KP

HE NPEeAYCMOTPEHO yueOHbIM NJIaHOM

Muas konrakTHas pabora

NPOBOANTCH B PAMKAX 4acOB ayJAHTOPHbIX 3aHSATHIH

BKJIIOYAs:
TecTruposBanue
KounrposbHas padora
Pacuerno-rpaduueckas padora
Wuansnayasibubiii npoekt

ITpomexkyTouHas aTrecrauns:
3auer

1/2/3 cemeéfb -0,30t|aca,

MockBa




NMPOIrPAMMY COCTABHJI:
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COI'JIACOBAHO:

[lepBbIit MPOPEKTOP
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(0KHOCTD)

Hauansauk OMO YKO

(10KHOCTD)
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(paciumpoBKa NOANHCH)

B.H. 3amM0510/14YHKOB
(pacnppoBKa NOANKCH)

E.B. MakapeBu4

(pacuwiudpoBKa noAnKeH)

E.1O. AGpamosa

(paciun@poBKa MOANHCH)
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1. IEJIA U 3AJJAYH OCBOEHUS JIUCIHUILJIMHBI

[lesb OCBOEHHSI JMCIMILIMHBI: [PUOOPETEHHE TCOPETHHECKHX 3HaHuil ¥ QopMHUpOBaHHE
NPaKTHYECKUX HABBIKOB B cepe MHHOBALMOHHOH MPOCKTHOH NEATEIBHOCTH, CO3AAHMS CcOOCTBEHHBIX
[IPOEKTOB U yIIpaBJICHUA HMH

3agauu AMCUHINIHHBI

- pACCMOTPEHHME CTPYKTYPbl POCKTA, aHAJIH3 B3aMMOOTHOILIEHKH €ro 2JIEMEHTOB € TOYKH 3PCHUS
CHCTEMHOIO MOJIX0/1a;

- AHAIM3 OCHOBHBIX CTA/Mil M BEX CO3/IaHMs MPOEKTa, MPOGIIeM, BOSHHKAIOLIHX Ha HTanax ero
pa3paboTKH, U3yUCHHE KOHLEMIHIT )KU3HEHHOT O [IHKJIa [IPOEKTAa,

- HCC/IeOBAHHE OCOOEHHOCTEl OpraHu3alMy IIPOEKTHOH ASATEIbHOCTH i OCHOBHDIX THIIOB
OpraHH3aLMOHHBIX CTPYKTYP, MECTa H POJIH KOPIIOPATHBHBIX B3aMMO/ICHCTBUHI B CO3/1aHUH ITPOCKTA;

- HOPMHPOBAHHE HABBIKOB CAMOMEHE/UKMEHTA, aHAIH3A JM4uHOM 2P PEKTHBHOCTH, yMEHHUH
GopmupoBaHUs MOTHBALMH K palMOHAILHOM JIEATEILHOCTH HA OCHOBE MPHUHIIHTIOB COBPEMEHHOI0 TaiM-
MEHEDKMEHTA]

- H3y4YeHHE OCHOBHBIX BHJIOB, CIIOCOO0B, METO/I0B MPOrHO3HPOBAHHI 1 IJIaHUPOBAHHKS B
IIPOEKTHOM ACATEIbHOCTH.

®opMupyemble y 00yYalOErocs KOMIeTeHUHH 1 3alIaHHPOBAHHBIC pe3yJbTaThi 00yuenust 1o
JMCLUILINHE, COOTHECEHHBIE C HHIHKATOPAMH /10CTH/REHHSI KOMIIETEeHIHI:

Kon n HanMeHOBaHHE Ko n nanmenoBanune 3anaaHHpPOBAHHDIE PE3YALTATbI 00y eHHSI
KOMIETeHIHH HHAHKaATOpa JIOCTHKEHHH
KOMMIeTeHuHu

VK-2 Cniocoben UJ1-1yk-2 PopmyupyerT B YMETB:

orpe/IessTh KpyT 3a/1a4 B pamKax [ocTaB/AeHHOH e - pa3pabaTbIBaTh MPUHLUMIIEI

paMKax MOCTaBJIEHHOMN ek | TIPOEKTa COBOKYITHOCTH 3a/1at, KaJIeHapHoro, pecypcHoOro u

H BHIOMpATL ONTHMAJIbHBIE | OOeCIeUHBAIOLINX €¢ (puHaHCOBOTO IIAHKUPOBAHKS TPOCKTOB.

croco0bl KX pelIeHHs, JIOCTHIKEHHE

HCXO0/1s M3 JIeHCTBYIOLINX

[PaBOBbIX HOPM,

MMEIOLIMXCS PECYPCOB H

OrpaHUYeHHH

|

VK-2 Criocoben WUJ1-2yk-» Beibupaer nautomnee | 3HarTb:

onpeseNATh Kpyr 3a/a4 B s dexTuBHBIi cr1ocod - HOPMaTHBHO-NPaBOBYIO Oa3sy

paMKax I10CTaBJICHHOH LM | PelIeHUs 3a/a4, yIHThIBasd JIOKYMEHTOB, PErjiaMCHTHPYIOIHX

1 BbIOMpPATh ONTHMAIbHBIE | JCHCTBYIOLIHE MPaBOBbIC CTaHIapThl IPOCKTHOM JCATEILHOCTH 1

c110co0bl HX pelIeHus, HOPMbI B HMEIOIIHECS MJIAHOBBIX JIOKYMEHTOB, peryIHpyIOLIMX

MCXO0J1s U3 JIeHCTBYIOIHX YCJIOBUSl, PECYPChI U pean3aluIo NPOCKTOB.

[1PaBOBBLIX HOPM, OrpaHHu4YeHus

UMEIOLIUXCS PECYPCOB H YMETb:

Ol‘paHquHMi"l - OCYHIECTBIATD NOAIroTOBKY
AHATUTHYECKUX OTYETOB 110 HTOIaM
peanu3aliy OTACBHbIX (a3 i CTaani
npoeKTa, pa3padarbiBaTh U KCCIIC/10BATE
cXeMbl U rpaduk, HeoOX0MMBbIC /LIS
uesiei MIaHMPOBaHUA W OpraHu3aly ‘
IPOEKTHOH JIESTEILHOCTH. |

VK-6 Cniocoben ynpasisite | UJ1-1vis DddexruBHo YMCTb: 1

CBOUM BPEMEHEM, IUIAHUPYET COOCTBEHHOE - NOBBILIATD JINYHYIO SPPEKTHBHOCTD,

BBICTPAUBaTh U BpeMs pasBuBaTh BO3MOXKHOCTH cOOCTBEHHBIX

peau30BbIBATH pecypcoB Ha ocHOBE crnocoboB

TPAEeKTOPHIO CaMOpa3BUTHS palroOHaJILHOTO IJJAaHUPOBaHHA BPCMCHML

3



Koja u HanmeHoBaHue
KOMIETeHUHH

Koa m HauMeHOBaHHe
HHAHKATOPA 10CTH/KEHHS
KOMIIETeH I HH

3aniaHHPOBaHHbIE PE3YIbTATLI 00yeHus

HA OCHOBE NPHHIKIIOB
00pa3oBaHus B TEYCHHE
BCEH JKHU3HH

YIpaBisiTh COOCTBEHHBIMU PeCypcamMu ¢
TOUKH 3PEHHS MOBBIIEHHS UX KaueCTBa 1
ONTUMAIBHOCTH MX PHUMEHEHHSL.

VK-6 CriocobeH ynpasisiTh
CBOMM BPEMEHEM,
BBICTPanBaTh
pean30BbIBATH
TPAEKTOPHUIO CAMOPA3BHTHS
Ha OCHOBE MTPUHIIMUIIOB
oOpa3oBanus B TEUECHHE
BCECIl WU3HH

WUJ1-2yk-6 [lmanupyer
TPAEKTOPHIO CBOETO
npodecCHOHATBHOIO pa3BUTHA
¥ NpeNpPHHUMAET 1Iary 1o e€
peajid3arin

3HATB!

- OCHOBHBIE CTa/lMH M BEXH COOCTBEHHON
TPaeKTOPHH CO3/1aHusl IPOCKTa,
11po6JieMbl, BO3HHKAIOLIHE HA HTallaxX €ro
pa3pabOTKH, a TaKXKe COCTaB U CTPYKTYPY
YYAaCTHUKOB H MHTEPECAHTOB I1POCKTA,
CBOEI0 MECTa U 3aj1a4 B CO3/1aHUH
POeKTa.

2. MECTO JJUCHHUIIUMHBLI B CTPYKTYPE OBPA30BATEJILHOM ITPOI'PAMMBI BO

Basupyercs Ha ypoBHE cpe/iHero oduiero 00pasoBanus.

Pe3ysibrarbl 00y4eHHs, NOJIy4CHHBIC IPH OCBOCHHUH [IHCIMILIHHBL, HEOOXOMMBI [IPH BBITIOJTHEHHH
BBIITYCKHOH KBaJIH(UKALMOHHOH paboThI.
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3.2 KpaTkoe coaepskanue pasjiejion
1. Ocnogbl ynpasienus

1.1. MeHeKMEHT - HayKa 00 yrnpaBieHHN

CymHocTs, 3ajadd, (QYHKUMH W  pOJb MEHEUKMEHTA B COBPEMCHHOM obuecTse.
MeTo10I0rHUeCKHE OCHOBBI MeHE/KMeHTa. MEeHE/DKMEHT KaK HayKa i HCKYCCTBO. BO3HUKHOBEHHE
u ueropus MeHe/ukMenTa. [1IKkosa HayqHOro yrpaBjieHH. 11lkona aAMMHHCTPATHBHOIO YIIPABJICHHA.
[lIkona ueloBEYeCKHX OTHOIIEHMH. MEHEKMEHT KakK CHCTeMa yNpaBICHUA oprasu3anuen.
WUctopust MeHeDKMEHTa B PoccHH. HOT B CoBerckoit Poccun 1 HOBas ynpapjieHYCCKas napajinrma.
ITHyecKHe MPHUHIKIIBI YIIpaBieHus 1 OusHeca.

1.2. MeTo/Ibl H TEXHOJIOTHH IIPHHATHH PELICHUH

CHTYallHOHHbI AHAJIM3: AHAIN3 MPOOJEMHBIX CHTYALMH. MapKeTHHIOBbI€ HCCIIC/I0BaHUs U
CHTYallMOHHBIH aHaIH3. YPABICHYECKHE PEIICHHS H HX BH/DL OCHOBBI TEXHOJIOTHH, MPOLELYP
pa3pabOTKN W NPUHSATHS YIPaBJICHYCCKAX pemenuii. Wentudukanus npodiemMbl U NOCTaHOBKA
nemn. Touck HeoGXxomuMoi uH(opMauu. POpMUPOBAHHE MHOMKECTBA BO3MOKHBIX pelueHHH H
kpuTepuH ux orbopa. Kpurepuu OLEHKH pewennii. PazpaboTka WHIMKATOPOB W KPHUTCPHUEB JUIA
MOHHTOPHHTa peaim3aluy pewenuii. [Iposenenue OUCHKH pemenuit. Bpibop onTHMaIbHOTO
peterns. [IpoekTHpOBaHHE ONPOCHBIX JIUCTOB H TEXHUKA cGopos uHpOpMAaIHH.

2. Ilnanuposanue

2.1. OcHOBHBIE IPHHLIUIIBI ¥ BUJIbI IUIAHUPOBAHUS

[IporHO3MpOBAHKE H €ro OCHOBHBIE NPHHIHIbL. CTpaTerus U TAKTHKA ILTAHUPOBAHMA. Mojienb
CTpaTeruyeckoro MyaHupoBanus. Buibl 1 METO/bl MJIAHHPOBAHMSL. MeTo CTPYKTYPHPOBAHHOIO
puuManns. [lnanuposanne aHs. CucreMa MJIAHHPOBAHMS HA OCHOBE Hay4HBIX MCTOJOB. 3anaun
CTPYKTYPUPOBAHHOTO BHUMAHHMs W TOPH3OHTBI IUIAHHPOBAHMS. KoHTEKCTHOE IUIaHUpOBaHKE.
Jlorocpounoe mianupoBanue. [lepcnekTHBHOE, TeKyliee M ONCPATHBHOC [UIAHUPOBAHKC.
[l1anMpoBaHHe HA MPEANPUATHH. br3HEC-ITIaHHPOBAHKE U €0 BHUJIbL. DHHAHCOBOE MUIAHMPOBAHHKE.
MapKeTHHIOBOE IUIAHHPOBAHHKE.

2.2. [InanupoBaHue B HHKEHEPHOI AeATEILHOCTH

UnxeHepHbli MeHeDkMEeHT. OCHOBBI MH)KCHEPHO#H IICHXOJIOTHH. [IpoGiiema KpeaTuBa B Hay4HO-
TeXHHUECKOl aesTe/bHoCTH. CrieludnKa YIpasieH s B HayYHO-TEXHHUECKOH 1 IIPOH3BOJICTBEHHOM
cepax. KoHienTyanbHbie OCHOBbI CTPATErHYECKOro IIIAHHPOBAHHA HHIKEHEPHOH JIesTeJIbHOCTH.
dopmyupoBaHne Leiel W 33ja4 B HHKCHEPHOM IIPOEKTHPOBAHHUH. CouManbHO-3KOHOMHYECKHE
acleKTbl BHEJPEHHs WHKEHEPHBIX IpoekToB. OCHOBHbIC MOAXOIBI K NPOrHO3HPOBAHMIO
COBPEMEHHBIX HHIKEHEPHBIX MPOEKTOB. IHHOBAIIHOHHbIE IIPOCKTHI B COBPEMEHHOH HayKe U TEXHHKE.

3. Vnpasienue epemenem

3.1. TaiiM-MeHEDKMEHT KaK CUCTeMa 3HaHUH

Llenenonaranue. LleHHOCTH Kak OCHOBa welernoaraHus. MoTtuBaiuss B TalHM-MEHEKMEHTE.
KOHTpO/Ib  pe3y/bTaToB M  KOPPEKTHPOBKA uenei. Kraccupukauuss pacxoa0B BPEMEHH.
XpoHoMeTpaK KaK MepcoHalbHas cucTemMa yveTa. [IpoakTHBHBIH W PEAKTHBHBIH MOAXO0/bI K HKH3HH.
Bpemsi Kak HEBOCIOJHHMBIN pecypc. OnrtuMu3anus pacxoioB Bpemenu. [lormorurenn BpeMEHH.
CriocoObl MHHEMH3AUHH HeIGPEKTHBHBIX PAcX00B BpeMeHH. VIHCTPYMEHTBI MJIAaHHPOBAHHS
BpeMeHH. Pecypchl BpeMEHH [1PH IIPHHATHH petuenuit. OCHOBHBIE CIIOCOOBI K METO/IbI PACCTAHOBKH
IIPHOPHTETOB B  TAHM-MEHE/UKMCHTE. [TpoueccHbIi  1MOAXOA K ACATEIbHOCTH. TexHom0run
JIOCTHIKEHHSI  pe3ysibTaToB. KoprnopaTHBHBIH —TaiM-MEHEKMEHT. KoMmnbioTepusaums TauM-
MEHEDKMEHTA.



3.2. CaMOMEHEUKMEHT

Life management ¥ KM3HEHHbIC LEJTH. AHAIU3 jr4HOM (PEKTHBHOCTH K KOHTPOJIS PacXO/10B
ppemeHH. IIpuoputesaius 3ajay Ha dTaie ytcra pacxoj10B BpeMeHH. [IpHOPHUTETEL. Crpateruu
oTkaza. KoH(JIMKTBI B CTPECCHI, HX TUIIOJIOTHH. Metoibl paspemennsi KOHGIUKTOB. TpajnumonbIc
M HETPaJHIMOHHBIC crocoObl Gops0bl cO cTpeccoM. Penakcauns. ['pamoTHOE pacipe/e/icHHe
paboueii Harpy3kH Kak OCHOBa ycliexa s pexTuBHON paboThHL. PaboTocnocoOHOCTh YeloBEKa H
GuOpHTMBI. BiusgHHe CYTOYHBIX PHTMOB Ha pacnpejieieHue paboyel HarpysKu. [IpaBuia
opranu3aiiu 3GHeKTHBHOrO OTABIXA. S dexTuBHbI cOH. Onpe/ieeRne IPHOPHTETHOCTH TEKYILHX
sanau. 3akon B. ITapero. Mcmonp3oBanue NPHHIIAIA 80/20 npu OpraHu3alMH IJAHHPOBAHKA
JIMYHOTO BpeMeHH. V30aB/ieHne OT HaBA3aHHOH CPOUHOCTH U pakHocTH. ABC-xpoHOMeTpaK.

4. Cozoanue npoexkmos

4.1. YnpaBjeHHe poeKTaMu

CtpyKTypa MpPOEKTHOH JeATE/NbHOCTH, eé cojepaHue W OCOOCHHOCTH. Knaccudukanus
(yHKUMIl TPOEKTHOrO MEHEUKMEHTA. CucreMa OpraHM3ald MPOCKTHOH JACSTEIbHOCTH, eé
oCHOBHBIE 31eMeHTBL. CyObeKThl H 00BEKThI POCKTHOH AeATETLHOCTH. HopmaruBro-1pasosas 0asa
[poekTHO# AesiteibHOCTH.  [lonsTus  nporpaMmbl i noprgesist NPOEKTOB, KPUTEPHUM  HX
(opmupoBaHus. BHewHss M BHYTPCHHAA CPCid [IPOEKTa, WX 5JEMEHTbI W pOJib. OO6ume ©
crnenMaibHbie QYHKIMH B IPOCKTHOM yNpaBjcHHH.

4.2. YKu3HeHHBIH LMKJI TPOEKTA

KOHLEMNIMHN KU3HEHHOTO HKJIa MPOEKTOB. OpraHu3alus MpocKTOB. ransl CO3AaHHs IPOEKTA.
AHaIM3 WIeH, pa3paboTKa MPOEKTHOrO 3ajlaHus M CTPaTeruteckoc [JIAHUPOBAHHE [POCKTA.
Coszane KOHEYHOro TNpojykTa mpoekra. OTCIEKMBAHHE MPOABIKCHHA npoekra. Pelenne
BO3HHKAIOLMX Mpobiem. MHpopMHpoBaHKE YUACTHHKOB O XOAC npoekTa. YpaBlIeHHe BHOCHMBIMH
B [UIaH u3MeHeHusIMH, [IpOMeKyTOUHBIE OTYEThI O COCTOAHUH paspabotkn. OpopMIICHHE POCKTA.
KoneuHbli MPOAYKT ITPOCKTA.

3.3. Tembl NPAKTHYECKHX 3aHATHI
1. Temal. OcHOBHBIE HANPABJIEHHS COBPEMEHHOI0 MEHE/UKMEHTA.
OCHOBHBIE TEOPETHYECKUE I10/IX0/bl K MEHE/UKMEHTY. Bsaumocssi3b MeHevkMenTa 1 PR.
THi10pH3M ¥ OCHOBHBIE IPUHIKAIIBI PAIMOHATH3ALMH TPYAd. AHaJIM3 aKTYalbHOCTH
KIaccHYecKoii Mojie opranusaiun A, Qainons. dunocodus merekmenta M. Dojuier.
BBIBOIbI XOTOPHCKOTO IKCIIEPUMEHTA M UX 3HAYUMOCTD UL COBPEMEHHOI0 MEHEKMEHTA.
OnpIT 3apy0eKHOr0 MEHELKMEHTa ¥ BO3MOXKHOCTH €TI0 MCII0.IB30BAHMS B COBPEMEHHOM
Poccuu (2 uaca).;
2. Tema 2. OpraHu3ais KaK COlHaIbHO-OKOHOMUYECKas CHCTEMA.
[MonsiTie 1 OBIIME XapaKTepUCTHKH Opranu3atun. MeTo/ bl KOHTPOIA OpraHu3aluH.
CrpaTernyecKuii ynpaB/IeHYeCKHil aHaIus. BryTpeHHsisi 1 BHELIHsisS Cpe/ia Opranu3alliy.
Opranu3allioHHas KyIbTypa H (popMupoBaHKE KOPIOPATUBHOCTH. Tunonoruu
OpraHu3alMOHHOI KyIbTypbl. MOTHBaLMS COTPYIHUKOB. YKu3HEHHBIN LUK/ OpraHu3aliu.
Posib PR-0T/1€710B B (hOPMHEPOBAHHM KOMMYHHKAIMOHHBIX KaHAIOB opraHuzaiuy (2 vaca).;
3. Tema 3. UHHOBAIMHK KaK OOBEKT yIPABICHHUS.
TeopeTHuecKHe OCHOBbI MHHOBAIMOHHOIO MEHE/UKMEHTA. MHCTpyMEHTBl HHHOBAIMOHHOI'O
Metie/pkMenTa. OpraHu3aius MHHOBAIMOHHOH JCATEIbHOCTH TIPETPHATH. MHHOBallMOHHAs
nporpamMma Mese/pkepa. Meneukep Kak HHHOBATOP, €r0 dyukunu 1 3a1a4u. basosbie
[PHHIMIBI KpeaTHBa. IHHOBAIMOHHBIE CTPATCIHH pasBHTHA opranusanmu. OueHka KauecTsa
MHHOBALMOHHOM J1edTeIbHOCTH (2 vaca).;
4. Tema 4. OCHOBBI IUIAHUPOBAHHS.
MucTpyMeHTBI IiaHupoBatus. DPOeKTHBHOE MIAHUPOBAHKC: METObI U TEXHOJIOTHH.



Peanu3aiis 6a30BBIX IPHHIMNOB TUIaHHPOBaHKsA CTPATErHYECKUE U TAKTHUCCKUC ILTAHBL B
cHeTeMe MeHe/DkMenTa. [LlaHnpoBaHHie U KOHTPOJIb B MeHe/kmenTe. epapxus 1esei 1
1aHoB opranu3aid. OCHOBHBIE POOIIEMbI POLECCa IIAHHPOBAHMSL. [1nanupoBanue B
npoQeccHoHaIbHOM feaTenbHOCTH PR-criennanicra (2 yaca).;

5. Tema 5. IlpuHsiTHE PELICHUI KaK MPOIECC U €ro OCHOBHbIC npodIEMBI.

[IpunsTHE peLIEHUH B CTPATErHYECKOM MEHE/DKMEHTE. [To1X0/1bl K MPHHATUIO PELICHHI.
daKTOPHI, BIMSIONINE HA IPHHATHE PelleHni. MeToibl NpUHATHS pewenuit. Mojienn
NPHHATHS pelleHui. 3a/1auy PUHATHE PEILICHHUS B YC/IOBUAX PUCKA 1 HEOIPEIC/IECHHOCTH.
Bujipl pemenuii. [Tpouecc pa3paGoTKu, NIPUHATAS U HCTIONHEHNS YIPAB/ICHHECKOTO PEILCHHA.
TpeGoBanus K ypaBICHUYCCKUM pelieHusM (2 yaca).;

6. Tema 6. Ponb TaiiM-MeHeKMEHTA B IPOCKTHPOBAHKMH.

CBSI3b TaiiM-MEHEDKMEHTA U IIPOEKTHOM JesiTeIbHOCTH. OCHOBBI CaMOOPraHn3allii 1
nanupoBanus aus. [Tonstrue oproGuosa. Llenu u Koyesbie o6sactu sku3HM. [TocTanoBKa
JIHUHBIX 1elei # GopMHpoBaHue MOTHBaIH. TBOpUecKas JieHb. CaMOMOTHBAIHS KaK
y¢pdexTuBHOE pereHHe OOIbIINX TPYJI0EMKHX 3a1a4. Kax HacTpouTh ceds Ha pelieHue
3a1a4; METObI M CIIOcOOBI CAMOHACTPOHKH. PelieHne MEIKUX HEPHATHBIX 3a/1at.
OnpejieIeHHE IPHOPHTETHOCTH J10JIrOCPOUHBIX LE/ICH (2 vaca).;

7. Tema 7. Teopus 1 IpakTHKa CO3/IaHUS IPOCKTOB.

[Tousitue npoekta. OCOOEHHOCTH OpraHn3aluH IPOEKTHOMN JIEATEIbHOCTH. [lenu, 3a/1a4H 1
[PHHIMIIB] OPraHH3ALUK IPOCKTHOI JesiTeabHOCTH. [ToIroToBKa MaTepHaios 1
JIOKyMeHTalMH npoekta. Pecypcroe mianuposanie. OCHOBBI MOHHTOPHHIA B IIAHUPOBAHHH.
OcHOBHBIE JIEMEHTHI yripasiieHus npoekramu. [oHsTHe KOMaH bl IPOCKTA. BHeuHss 1
BHYTPEHHSs Cpe/ia MPOEKTa, UX BIMAHHE HA PEAIM3aLIMIO IIPOCKTA. TexXHOJMOrHH NPe3eHTAlHHU
npoaykra. Camornpe3senTaius (4 yaca)..

3.4. Tembl J1abopaTopHbIX paboT

HE MIPEyCMOTPEHO

3.5 Koncyabranuu

B

Texywui koumpons (TK)

tect «l1IKkoJIbl ¥ HANPaBICHHA MEHE/DKMEHTa.

KonTtposbHas pabota «ba3oBble HABBIKU [IAHUPOBAHUSD).
Pacuerno-rpaduueckas padora "[IpunsTue pemeHui”

BInoJiHeHHE WHAMBH/IYAIBHOTO 3a1aHust KOHCYIbTHPOBAHHE 110 IPOCKTY.

3.6 TeMaTHKA KypPCOBBIX IPOEKTOB/KYPCOBBLIX pador
KypcoBoii npoext/ paboTa He MpetyCMOTPEHbI
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4. KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHBIE OHEHOYHBIE CPEJICTBA JIJIS1
KOHTPOJI51 OCBOEHUSI PE3YJIbTATOB OBYUYEHUS MO JUCIHHUITIMHE
(TEKYUIHUA KOHTPOJIb YCIIEBAEMOCTH, MIPOMEKYTOUYHASI ATTECTALLMS
MO JIMCHUIIJIMHE)

4.1. Tekymmuii KOHTPOJIb YCIIEBAEMOCTH
1/2/3 cemecTp

dopma peannzanuu: BeinonHenue 3aianus
1. UnauBuayanbHoe 3a1anue cryeHTa (MuanBuyanbHbli 1POEKT)

®opma peanuzaluu: 3auMTa 3a1aHus
1. 3ammra npoekra (MHauBUyaIbHBIH IPOEKT)

®dopma peanuzauuu: [Incbmennas pabora
1. "bazoBbie HaBbIkH M1aHupoBanus” (KonrponbHas pabora)
2. Pacuerno-rpaduueckas padora (PI'P) (Pacuerno-rpaduueckas padora)
3. [llkonbl ¥ HanpaBiaeHus: menekMenTa (TectupoBanue)

BajuibHO-peTHHIOBAsE CTPYKTYpa JUCLMIUIMHbI SABISETCS PUIIOKEHHEM A.

4.2 IlpoMeskyTOYHASI ATTECTAIMS 110 JAHCUHILIMHE

3auem (Cemecmp Nel/2/3)
3ayeT 0€3 OLEHKH II0 COBOKYIHOCTH ITPOBEJCHHBIX KOHTPOJIBLHBIX MEpOINPHUSATHI, BbIBOAHTCS
cpensisi apuMeTHYECKas OLIEHKa.

IMpumeuanne: OLEHOYHBIE MaTEPHAIbI 10 IUCLUIIMHE NPUBE/IEHBI B YOH/IE OLEHOYHBIX
marepuaios OITOIT.

5. YYEBHO-METOJAUYECKOE OBECIEYEHHUE JJUCHUITJINHBI

5.1 [leyaTHbIe ¥ YIEKTPOHHbIE H3AHHS!

1. Masyp, U. U. Yupasinenue npoekramu : ydebGHoe rocodue uis By30B 1o cnenranbHoct 061100
"MenepkmenT oprauuzauun” / M. M. Mazyp, B. /1. Ulanupo, H. I'. Onbaeporre . —4-¢ u3j., crep .
— M. : Omera-JI, 2007 . — 664 c. — (CospemenHoe 6usznec-o6pazosanue) . - ISBN 5-370-00049-2 ..
2. B. I1. Bacenko, B. M. )KykoB, A. A. Pomanos- "OpranusauuoHtoe nosejaenue", (2-¢ usi., crep.),
UsnarensctBo: "Jlamkos u K°", Mocksa, 2020 - (381 c.)
https://biblioclub.ru/index.php?page=book&id=112228;

3. Boiiko O. E.- "OcHoBbl ynpasienus npoexramu", U3parenscrso: "MUCHUC", Mocksa, 2019 -
(81c.)

https://e.lanbook.com/book/128994;

4, 3emckos 1O. I1., Acmonosa E. B.- "OcHOBBI POeKTHO# JesiTenbHOCTH", (2-€ U3/, cTep.),
Usznarenscrso: "Jlanp", Cankt-IlerepOypr, 2020 - (184 c.)

https://e.lanbook.com/book/130487;

5. Jleiikosa M. B.- "l[lepconanshas s¢dexrusaocts”, U3narenscrso: "MHUCUC", Mocksa, 2015 -
(54 c.)

https://e.lanbook.com/book/117296;

6. Macnosa E. J1.- "MenemkmenT", MU3narensctro: "/lamkos u K", Mocksa, 2016 - (336 ¢.)
https://e.lanbook.com/book/93291;

7. Caskuna P. B.- "Ilnanuposanue Ha npeanpustau”, (2-e u3a.), U3garenscrso: "Jlamkos u K",
Mocksa, 2017 - (320 c.)

https://e.lanbook.com/book/93463;



8. Llunec I'. JI., To6 A. C., Hexxypura M. W., Kopotkux M. I'.- "Yipasjienue npoekTamu B
COBpeMEHHO#i oprauusanuu', 3aarenserso: "MUCUC", Mocksa, 2019 - (264 c.)
https://e.lanbook.com/book/129068;

9. B. C. IOxkaeBa, E. B. 3ybapesa, B. B. Uysukosa- "[Ipunsitue ynpaBJIeH4YECKHX perueHui",
Wanareaberso: "lamkos u K°", Mocksa, 2016 - (324 ¢.)
https://biblioclub.ru/index.php?page=book&id=453952;

10. TTasnoB, A. H. Ynpasienue npoektamu Ha ocHoe cTanapta PMI PMBOK. Uznoxenne
METOI0NOr|H | onbIT npuMenenus / A, H. [Tasinos . — 2-¢ usn., ucnp . — M. BUHOM.
JlaGoparopus 3nanuii, 2012 . — 208 c. — (IIpoekTsl, Iporpambl, noprdenn) . - ISBN 978-5-9963-
1119-4 ..

5.2 JlnieH3HOHHOE U CBOGOIHO PACIIPOCTPAHsieMOe NPorpamMmuoe obecrnedeHue:
1. Windows;

2. CJ10 "Ilpomereit";

3. Office

4. Maiina BuneokondepeHuuy.

5.3 UnTepuer-pecypebl, BKI0OUas npodeccunonaibubie 6a3bl JaHHBIX B HHPOPMALHOHHO-
CHpPaBOYHbIE CHCTEMbI:

. 9BC Jlaus - https://e.lanbook.com/

. Hayunas »1exTponnas 6udianorexa - htps:/elibrary.ru/

. Basa nanusix Web of Science - http://webofscience.com/

. basa naunbix Scopus - http://www.scopus.com

_ Haumonajabnasi 2jieKTponnas 6udamorexa - https:/rusneb.ru/

. Jaextponnas 6ubamoreka MOU (96 MIH) - http://elib.mpei.ru/login.php

. Topran oTkpwIThIX JaHubIX Poccniickoii Pexepanun - https://data.gov.ru

. Ba3a oTKPBITHIX AAHHBIX NPO(ECcCHOHATBHBIX CTAHAAPTOB MunucrepeTsa Tpy/ia u
counasbHoii 3amuTel P - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

9. Baza oTkpbIThIX AaHHBIX Pocduumonnropunra - http://www.fedsfm.ru/opendata

10. DaexTponnas oTKpbITast 6a3a AanubIx ""Polpred.com O630p CMHU" -
https://www.polpred.com

o Wn b W —

| 1. HanmonasbHeIii mopTas onaiin odydennst «OTKpbITOE 00pazoBanue - https://openedu.ru

12. Opuunagabubii caiit @eepajibHOro areHTCTBA M0 TEXHHYECKOMY PeryJIHpOBaHHIo 1
merposioruu - http://protect.gost.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHME JUCIHATJINHDI

r Tun nomemeHHs Homep Ocnamenue
Ay AHMTOPHH,
HAHMEHOBAHHE
YueOHble ayAMTOPHUH UL K-120, cepBep, KOHIAMIIMOHEP
NpOBEJACHHS ManuHHBIH 3ai1
JIEKIIMOHHBIX 3aHSTHH U UBI|

TEKYLIETO0 KOHTPOJIsA

MPOBEACHHS ayJIMTOpHs
NPAKTHUECKUX 3aHSATHIA,
KP u KI1

Yuebuble ayautopus uist | M-816, Yuebnas napra co cKambei, CToJI, CTYJI, 10CKa MejI0Bas

ITPOBE/ICHHA Ay AUTOpHUA

Vye6uble ayuropuu s | M-816, Yuebnas napTa co CKambei, CTOJI, CTYyI, 10CKa MeJIoBas




POMEKYTOUHOH K-120, cepBep, KOHIAHLIHOHEP
aTTecTaluu MaumHHBIH 3ai1
UBIL{
XK-407, YueGnas | mapra co CKambeil, CTOJI Npenojasarelis, CTyl,
ayJuTOpHs JIOCKa MeJ10Bast
[Tomewenus ans HTB-303, CTOJI KOMITBKOTEPHBIH, CTYJ1, CTOJI
CaMOCTOSATEILHON KomnbroTepHbIit [IMCBMEHHBIH, BeLIaIKa JUls OJCHK/Ibl,
paboTbl YUTAJILHBIH 341 KOMIIBIOTEPHAs CeTh ¢ BLIXOAOM B MHTEpHET,

KOMIIbIOTED HCPCOHaﬂbeIﬁ, [IPHHTED,
KOHJIMIIUOHED

[Tomeruenus uist
KOHCYJIbTUPOBAHHUS

M-909,
[Tomerenne
kadenpet «PCull»

Kpecio pabodee, pabouee MECTO COTPY/IHHKA,
CTOJ, CTOJI Ul paboThI ¢ JOKYMEHTAMH, CTYII,
mkad, wkad Uis JOKyMEHTOB, LiKad /uist
01K 1B, TyMOa, KOMIIBIOTEPHAs CETh C
BLIX0/IOM B MHTEpHET, KOMIILIOTEP
[1epCOHAIbHbIN, TPUHTEP, CTEH/L
nH(pOPMALMOHHbIH

[Tomemenus s
XpaHeHus: 000py10BaAHKsA
1 y4eOHOro HHBEHTApS

M-901a, ApxusHoe
nomeuenue ['TIU

Kpeciio paboyee, CTEIUIaX /Ul XPAHEHUS KHHT,
cTyn
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[Ipuiaoxkenne A

BAJLJIbHO-PEUTUHI'OBASI CTPYKTYPA JUCHUIJIMHDI

[IpoexTHas AesATENBHOCTh

(Ha3BaHHE JIMCLHTTIMHDI)

1/2/3 cemecTp

Hepeqenb KOHTPOJIbHBIX MeponpuﬂTni‘l TEeRYUIero KOHTPOJIst ycnesaeMocTH 1o JHCHHIIHHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[LIkob! 1 HanpasieHus MenevkvenTa (Tectnposanne)

"Bazosble HaBbIkK Manuposanus” (KontponbHas pabora)
Pacuetno-rpapuueckas padora (PI'P) (Pacuerno-rpapuyeckas pabora)
ViHaMBH/LyaIbHOE 3a/1aHue cTyenTa (VIHBU/y aIbHbIH IPOCKT)
3amura npoekta (VMHAuBHyalbHbIA IPOCKT)

Bi1 NpoMeKyTOUHOI aTTecTauun — 3ayer.

Uunexc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
e Pa3znen AMCUMILUIHHBI KM
paszena Henens -+ 8 10 12 16
KM:
1 OCHOBBI yIpaBJICHUs
1.1 MeHeKMEHT - Hayka 00 yrpaBlIeHHH +
12 MeTo/ibl H TEXHOJIOTHH TIPUHATHH 4
' peleHuH
2 [TnanupoBanue
71 OCHOBHbBIE IPHHIHIIBI U BHJIbI N
) IJIAaHUPOBAH U
P [I1aHupoBaHKUE B HHIKEHEPHOH "
) JIeSITEJIbHOCTH
3 YnpasjieHHE BpEMEHEM
3.1 TaiiM-MeHeDKMEHT KakK CHCTeMa 3HaHUH +
3.2 CaMOMEHEKMEHT =
4 Co3lanue npoeKkToB
4.1 YnpaBieHHe NpoeKTaMu ‘n +
4.2 JKu3HEHHBIH LMK IPOEKTa + +
Bec KM, %: 15 15 30 20 20
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