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O EHOYHBIE MATEPUAJIbBI PASPABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn
E; 4 : Bnageney AmenuHa A.KO. A.IO
Pa3paboTunk * M3l ¢ Waervdnratop Rasfd1428-AmelinaAY-2c 7T6fea AMenmHa
COI'ZTACOBAHO
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
PyKOBO'HHTeHB o CseneHva o snagensuye L3N M3K
06pa3OBaTeJ'IBHOI/I et Brageney, CyxapeBa E.B.
[IPOrPAMMBI * Mall ¢ Waentuguratop  2DC266T4-SUKharevaYevV-294879/ E.B. CyxapeBa
M MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
3aBe'HyI-OHlHH o CeegeHva o snagensue L3N M3K I_‘ H
BBIITYCKaromeu i LT 5 i Bnapeney, KypAatokoBa I .H. o
Ka(beﬂpoﬁ * Mall ¢ NaenTudmkarop R6ab6dd0d-KurdiukovaGN-ca01d8 KypI[IOKOBa




OBIIASA YACTDH

O1eHOYHBIE MaTe€pUaNIbl MO JUCHMIUIMHE MPEIHA3HAYEHBI JUISI OLECHKU: JOCTHUKECHHS
00y4JalIMMUCS  3aIVIAHUPOBAHHBIX  PE3yJbTaTOB  OOyYEeHHS TIO0  JUCIUIUIMHE, JTama
dbopMHUpOBaHKS 3aIJITAHUPOBAHHBIX KOMITETEHIIUHA U YPOBHSI OCBOCHHUSI TUCIIUTIAHEI.

OueHoYHbIE MaTepUalIbl MO JUCHUIUIMHE BKIIOYAIOT OLIEHOYHBIE CPEJCTBA JJIsi MPOBEICHUS
MEpONPUATHI TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U MTPOMEXKYTOUYHOM aTTECTAIlUH.

dopmupyembie y 00ydaronierocsi KOMIeTeHIUu:

1. YK-2 CniocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTalax ero >KU3HEHHOTO UK
N/I-1 YyacTByeT B ynpaBjieHUU MPOESKTOM Ha BCEX ATallax KU3HEHHOIO IUKJIa

M BKIIFOYACT:
JJIA TEKYIIEro KOHTPOJIst YCIEBA€eMOCTH:

®Popma peanuzamu: KommerorepHoe 3aganue
1. «OKu3HeHHBIN UK MPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)
2. «YmpaBienue peanuzaiueii npoekra» (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padota
1. «kKonTposs peannzaiuu mpoektay (Konrponbnas padora)
2. «[1naHupOBaHUE MPOEKTA: IIOCTPOCHUE CETEBOrO TpaduKa U JuarpaMmmbl ['aHTa»
(Pacuerno-rpaduueckas pabora)

BbPC mucuuninHel

2 cemecTp
Beca KOHTPOJIBHBIX MEPOTIPUSITHI, %o
Nupekc KM-1 KM-2 KM-3 KM-4
Pa3nen nucruminHb KM-
Cpok KM: 6 8 12 15

JKuzHeHHbI 1K npoekTa. Paza HHUIMALUHU IPOEKTA.

JKu3HeHHbI nUKI npoekTa. Paza HHUIMALUHU [IPOEKTA. + +

®da3a rmIaHupoOBaHUs IIPOEKTa

®da3a rmIaHupoOBaHUs IIPOEKTa + +

VYipasieHue peanusanuen IpoeKkTa

VYipasineHue peanusanuen IpoeKkTa + +

KOHTpOJIB 1 3aBCPUICHUC ITPOCKTA.

KoHTpounb 1 3aBepiieHne npoeKTa. + +

Bec KM: 20 20 30 30

$O6m1as yacts//1s1 MPOMEKYTOUHON arTecTaud




COJAEP)KAHUE OLNEHOYHBIX CPEJACTB TEKYIIETI'O KOHTPOJIA

L Oueuounbte cpedcmea ons OUEHKU 3aNn1AHUPOBAHHbBIX PE3y/ibmamoes oﬁyuenuﬂ no 0ucuunﬂune, COOMHECEHHbIX C quukamopamu
0oCmudICeHUA Komnemenum?

NHupekc WNupukarop 3aryiaHupOBaHHbIE KoHntposnbHas Touka
KOMIIETCHIIUHT pe3ynbTarthl  O0y4YeHHs IO
JUCLUIIIINHE
YK-2 U-1yk»  YyactByer B | 3HaTh: «OKU3HEHHBIHN UK MPOEKTa: OCHOBHBIE MOHATU» (TecTrupoBaHue)
YIIPABJICHUU TPOEKTOM HA | COBPEMEHHBIN «Yupasienue peanusanuei nmpoekra» (TectupoBanue)

BCEX DdTamax >KU3HEHHOI'O
UKJIA

WHCTpyMEHTapuil B o01acTu
yIpaBICHUS TIPOSKTaMHU Ha
BCEX dTanax >Ku3HEHHOI'0
LIUKJIa

OCHOBHBIE dTaIbl
’KU3HEHHOTO I[UKJIa
MIPOCKTOB U OCHOBHBIC
TIPUHIIMITHI TIPOIIECCHOTO U
CHUCTEMHOTO MOIX0]1a K
YIPABICHUIO TPOSKTAMHU
YMeTh:

BBIIIOJIHATE ITOJTAHBIIH
KOHTPOJIb 32 peanu3aliei
MPOEKTa Ha BCEX dTarax
’KM3HEHHOT0 LIMKJIA,
HCIIOJIB3YST METO/T
OCBOEHHOI'0 00beMa
TUIAHUPOBATH PEATH3AIIHIO
MIPOEKTOB C HCIOIH30BAHHEM
ceTeBoro rpaduka u
nuarpammsl ['anTta

«[ImaHupoBaHKe MPOEKTa: MOCTPOCHUE CETEBOTO rpaduka U TUarpaMMbI
Ianra» (PacuetHo-Tpadudeckas pabora)
«Kontposns peanusanuu npoekta» (KoHTposibHas paboTa)




11. Cooepirrcanue oyenounwvix cpeocme. Illkana u kpumepuu ouenusanus
KM-1. «7Ku3HeHHbIIl HMKJI IPOEKTA: OCHOBHbIE MOHSITHS»

®opmbl peajn3anuu: KoMIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpoabHOro Meponpustusi B BPC: 20

IIponenypa npoBeeHusi KOHTPOJIbHOr0 MeponpusATHA: B 3ToM TecTe HEOOXOIMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuasiam npe3eHTauui gsexkuui 1, 2 u cemunapos 1, 2. Beero 10 Bonpocos. Bpems
npoxoxJaeHus tecta 10 MUHYT. Y BceX BOMPOCOB TOJIBKO 1 MpaBWIbHBIN OTBET. BCero 2 mombITKHU.
PesynbraT OyneT 3acunTa Mo pe3ysibTaTy JIydiien

KpaTkoe conep:kaHue 3a1aHusi:
HpOBepI/ITB 3HAHUEC OCHOBHBIX 3TAIIOB XU3HCHHOI'O ITUKJIA HpO@KTOB U OCHOBHBIX HpI/IHIII/IHOB
IPOIIECCHOTO U CHCTEMHOTO IMOAX0/Ia K YIPABJICHUIO TPOCKTaAMU

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  OCHOBHBIE 1.CaMbIM pactipoCTpaHCHHBIM MEX/TyHAPOIHBIM CTAaHIAPTOM IO
dTaIbl KU3HEHHOI'O YIPABICHUIO TPOSKTAMU SBIISETCS. ..

[UKJIa IPOCKTOB U -PMBOK Guide

OCHOBHEIE -ICB

TIPUHITUTIBI -PRINCE?2

MIPOIIECCHOTO u -P2M

CHCTEMHOI'O -C-PMBOK

rnmoaxona K -HTK COBHET

YIPAaBIEHUIO -I'OCT P 54869-2011

MPOEKTaMU 2.Kakoe u3 mpeacTaBIeHHBIX MPEIIOKCHAN HE MOXKET SBJIATHCS

OIPEEIIEHNEM TEPMUHA KIIPOEKT»?

-JIOKYMEHT, COJIEpXaIIHil O0IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacIpeneNeHHbIX 110 CTaThIM U BPEMEHHBIM [IEpUOIaM

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIIPUATHM, HAIIPABJICHHBIN HA
CO3J1aHUE YHUKAJIBLHOIO IIPOYKTA WU YCIYTU B YCIOBUAX BPEMEHHBIX
Y PECYPCHBIX OrPaHUYEHU

-BPEMEHHOE NPEAIPUATHE, IPEIHAZHAYEHHOE [UI CO31aHUs
YHUKQJIBHBIX IPOAYKTOB, YCIYT WM PE3YyJIbTaTOB

-0cO0BIM 00pa30M OpraHU30BaHHBIN KOMIUIEKC JIeHCTBUH,
HaITpaBJICHHBIN Ha JTOCTHKEHUE ONPECICHHON LIEIH, BBIIIOJHEHNE
KOTOPOT'0 OIpaHMYEHO BO BPEMEHH, a TAK)Ke CBA3aHO € MOTpeOIeHuEM
KOHKPETHBIX (PMHAHCOBBIX, MaTEPHAIIbHBIX U TPYAOBBIX PECYPCOB
3.5 nocTHKEHUs KakuX Lenel co3aaéres nopTdesns NpoeKToB?
-CTPaTErH4ecKnux

-TaKTHYECKUX

-OIEepaTUBHBIX

-BBICOKOOOJKETHBIX

4.Kakoe U3 peICTaBICHHBIX NPEUIOKEHNUN HE MOXKET SABJISITHCS
OIPEEIIEHUEM TEPMUHA KYIIPABIEHUE IPOEKTOM»?

-MOAM(UKaLUs YTBEPKACHHOTO paHee CoJep>KaHusl, CPOKOB, PECYPCOB
B [IPOEKTE, @ TAKXKE YCTAHOBJIEHHBIX IIPOLIEAYD

-IJIAaHUPOBAHUE, OPTaHU3alUs U KOHTPOJIb TPYAOBbIX, ((MHAHCOBBIX U
MaTepHaAIbHO-TEXHUYECKUX PECYPCOB MPOEKTA, HAIIPABICHHBIC HA




s¢(heKkTHBHOE TOCTHKEHUE TIeNIel TPOoeKTa

-IPUJIO)KEHUE 3HAHNI, HABBIKOB, MTHCTPYMEHTOB M METOJIOB K
orepanusM MPOeKTa il YOBIETBOPEHUS TPEOOBaHMIA,
MPEABSBISEMBIX K IIPOEKTY

-J1eATEIbHOCTD, HAIPABJICHHAs HA PEAIN3aLMI0 IPOEKTa C MAaKCUMAJIBHO
BO3MOXKHOM 3(()eKTUBHOCTHIO MPU 3aJaHHBIX OTPAaHUYCHUSIX 1O
BPEMEHHU, PECYPCaM, a TAKKE KaueCTBY KOHEUHBIX pPe3yJIbTaTOB IIPOEKTa
5. YKaKuTe KTO U3 HUKEMEPEUUCICHHBIX HE SBJIAETCS
3aMHTEPECOBAHHON CTOPOHOM IPOEKTa

-HAJIOrOBasi THCIIEKIIMS

-MHBECTOP

-pPYKOBOJUTEb

-KOMaHJa

6.Kakoii oKkyMeHT pa3pabaThIBa€TCs B CAaMOM Havaje u
JIOKYMEHTHPYET IIepBOHAYaJIbHbIE TPEOOBaHUS K pe3yJIbTaTaM IIPOeKTa?
-YcraB

-busHec-ian

-IIporpamma npoekra

-TexHnK0-3KOHOMHYECKOE 00OCHOBaHUE

7.B dem 3akitouaeTcs JEKOMITO3HIHS padOT MO MPOEKTY?
-IPEJCTAaBIEHUE TPOEKTA, UCIIOJHEHHOE B BUJIE UEPAPXUUECKOM
CTPYKTYPbI

pabor

-IIpeJICTaBIICHHE MTPOEKTA, UCTIOJTHEHHOE B BU/I€ (DYHKIIMOHAIBHON
CTPYKTYpbI paboT

-[IpeICTaBIEHUE MPOEKTA, UCIIOJIHEHHOE B BUJIE YKPYITHEHHON
CTPYKTYpbI paboT

-TpeICTaBlI€HUE MPOEKTA, UCIIOJIHEHHOE B BHJI€ HE3aBUCHMOI1
CTPYKTYpHI paboT

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTIUYHO" BBICTABIISIETCS €CJIM Ha 9 WH
10 BomrpocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "Xopoo" BICTABIIAETCS €CIINA HA 7 WIH
8 BOIPOCOB BBIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHka "ya0BIEeTBOPUTENIBHO" BHICTABIIAETCS
€cJii Ha 6 BOIIPOCOB BHIOPAHBI BEPHbIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: ONeHKa "HeyI0BICTBOPUTEIILHO" BEICTABIIICTCS
€CIIM HEeT MPaBUJILHBIX OTBETOB 0oJiee, UeM Ha 5 BOPOCOB




KM-2. «IlnanupoBaHue NPOEKTA: MOCTPOCHHE CeTeBOro rpaguka U JHArPaMMbI
I'anTa)»

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpOABLHOrO0 Meponpusitusi: Pacuerno-rpaguueckas padora

Bec konTpoabHOro Meponpustusi B BPC: 20

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOrOo Meponpusitusi: CTyIeHTaM BbBIAAECTCA THUIIOBOE
WH/IMBUyaIbHOE JOMalHee 3a7anue. Pemenue opopmisieTcs OTAEIbHBIM JOKYMEHTOM U CAAETCs
IIPENnoaaBaTelto

KpaTkoe cogepxanue 3agaHus:
Bapuant U3 conepxut B cebe ncxonnyro tadnuity “‘Paccmarpupas pabdora -
npeecTByoas padbora”, a TaKke ONTUMUCTUYECKOE, TECCUMUCTHYECKOE U HanboJee
BEPOSATHOE BpeMsi BBITIOJHEHHS KaX /101 paccMarpuBaeMoil paboTel. Heo0xo1umMo oTBETUTH Ha
PAI IOCTaBJIEHHBIX BOIIPOCOB

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

YMeTh: IIaHUPOBATh PEATN3ALHUIO 1.IToctpoiiTe ceTeBoit rpad, OTpaskaroNIHiA

IPOEKTOB €  KCIIOJIb30BaHUEM [10CJIeI0BATEIbHOCTD BBIIOJIHEHUS paboT

ceTeBoro rpapuka M JUarpaMMbl 2.01eHnTe JIUTEIBHOCTh PA0OT U MPOIOJDKUTEIIEHOCTD
["anTa paloThI HaJ| IPOEKTOM

3.Haiinute kputnyeckue padoThl U ONPEIEIIUTE
KPUTUYECKUI MyTh

4.PaccunTaiiTe pe3epBbl BDEMEHH JIJIS1 KaXKI0 paboThI
S5.IToctpotite rpaduk ["anTa

OnucaHue MKAaJbl OLIECHUBAHUS:

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapaxmepucmuxu binoneHus 3nanua: OueHka "oTIMYHO" BBICTABIISETCS €CIIU 3aaHKe
BBITIOJTHEHO B MTOJIHOM 00b€ME MIJIM BBIIIOJHEHO MMPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu binoneHus snanus: OueHkKa "Xopoo" BhICTABIAETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHkKa "ya0BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: ONeHKa "HeyI0BICTBOPUTEIILHO" BEICTABIIICTCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJTU MPEUMYIIECTBEHHO HE BBHIMOJTHEHO

KM-3. «YnpasJieHue peaju3anuei mNpoexkTa

®opmbl peaausanun: KomnbroTepHoe 3a1aHne

Tun KOHTPOILHOIO MeponpusaTHs: TecTupoBaHue

Bec konTpoabHOro Meponpustusi B BPC: 30

IIpouenypa npoBeeHusi KOHTPOJIbHOr0 MeponpuATHA: B 3ToM Tecte HEOOXOIMMO OTBETUTH Ha

BOIIPOCHI 110 MaTepuaiaM JeKIuid u cemuHapoB. Beero 10 Bonpocos. Bpems mpoxoxkaeHus tecra

15 munyT. EcTh BOIpOCHl ¢ HECKOJBKMMM BapHaHTaMU OTBETA, B TAKUX BOIPOCaX HEMpPaBHILHO
7




BBHIOpaHHBI BapuaHT(-bl), MPUBEIYT K CHIKeHHIO Oama. Bcero 2 mombiTku. PesymbraT Oymer
3aCUMUTAH I10 PE3YJIBTATY JIyYIlIEeH

Kparkoe cogepkanue 3ajaHus:
[TpoBepuTh 3HAaHWE COBPEMEHHOT'O HHCTPYMEHTAPHS B 00JaCTH YIIPAaBICHHS TPOSKTaMH Ha
BCEX dTalnax XM3HEHHOI'O LIUKJIA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: COBpPEMEHHBIN 1.Puck npoexra — 370...

UHCTpYMEHTapuii B oOxacTu *HeonpeeIeHHOE COOBITHE HIIH yCIOBUE, KOTOPOE B
yOpaBJICHUA HPOCKTAMHM Ha BCCX CJIy4ac BOSHUKHOBCHUA UMECT BOSI[CﬁCTBHG Ha
JTamnax >KU3HEHHOTO IUKJIa MIOKA3aTeI MPOCKTa

OTIpeJIeIEHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIIy4ae
BO3HUKHOBEHUS UMEET BO3JICHCTBHE Ha ITOKA3aTeIN
IIPOEKTa

OIIpeJIeJIEHHOE COOBITHE WM YCIOBHE, KOTOPOE B ClIyyae
BO3HHUKHOBEHHUS HE UMEET BO3JICHCTBUE HA [TOKA3aTENH
IIPOEKTa

HEOIpe/ICIIEHHOE COOBITHE WIIN YCIIOBHE, KOTOPOE B
Clly4ae BOZHUKHOBEHHUS HE UMEET BO3JEHCTBUS HA
MOKa3aTesu MPOoeKTa

2.Ilox unentudukanyenn pucKoB MOHUMAETCH. . .

* onpenenieHre pUCKOB, CIIOCOOHBIX MOBIUATH Ha
MPOEKT, U JOKYMEHTAIbHOE 0POPMIICHHE UX
XapaKTePUCTHK

HEOIpeICIIEHHOE COOBITHE WIIN YCIIOBHE, KOTOPOE B
Cllyyae BOZHUKHOBEHMS UMEET BO3/IEHCTBHE Ha
[IOKAa3aTeIH POEKTa

aHaJM3 JTOKyMEHTAIUU IPOEKTa

n3ydyeHue (pakTopoB BHEUIHEH cpeibl NpeanpusaTus,
KOTOPBIE MOTYT MOBJIUATH Ha IPOEKT

3.Beruncnure CTOMMOCTh PaObOTHI TIO MPOEKTY, €CIIN
¢ukcupoBaHHbIe 3aTpathl 1o padore paBHel 1 000 p., s
BBITIOJTHEHUS pa0OOThI IPUBJIEKAOTCS 2 pecypcea.
Croumocts pecypcea 1 cocrasisger 1000 p. B neHb
(ucnonb3yercst 3 aHs), CTOUMOCTH pecypca 2 - 1500 p. B
JeHb (UCTIONb3yeTcs 4 HS):

*10000

3500

5500

8000

4.Ha stane «O1eHKa CTOMMOCTH» TPOUCXOIUT. ..
*mporiecc pa3pabOTKH NMPUOIU3UTEIBHOMN OLICHKH
CTOMMOCTH PECYPCOB, HEOOXOTUMBIX JIJIsl BBITIOJTHEHUS
oleparuii mpoexkTa

00BbEeIMHEHNE OLIEHOYHBIX CTOMMOCTEHN OTAENbHBIX
oTepaluii UK MakeToB padoT it pa3paboTKu
CaHKIMOHMPOBAHHOTO 0a30BOrO IJIaHa 10 CTOUMOCTHU
OIIpeJieIeHUe PUCKOB, CIIOCOOHBIX MOBIUATH HA MPOEKT,
U JOKyMEHTaJIbHOE 0(hOpMIIEHUE X XapaKTEPUCTUK
HEOIpe/IeIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHUS UMEET BO3/IeHCTBUE HA




MOKa3aTeJH MPOeKTa
5.Ha stane «Onpenenenue 010KeTay MPOUCXOIUT. ..
nporecc pa3paboTKu NPUOIU3UTEIBHOMN OIICHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHIIIOJIHEHUS
onepauuii mpoeKkTa

*00beIMHEHNE OLIEHOYHBIX CTOUMOCTEH OTJEIIBHBIX
OTepalnii UM MaKkeToB paboT it pa3paboTKu
CaHKIIMOHMPOBAHHOT0 0a30BOr0 IJIaHA [0 CTOUMOCTH
OTIpeJIeIeHUue PUCKOB, CIIOCOOHBIX MOBIUATH HA TPOEKT,
U JIOKyMEHTaJIbHOE O(hOpMIIEHHE X XapaKTEPUCTUK
HEOIpeIeIEHHOE COOBITHE WIIH YCIIOBUE, KOTOPOE B
Cllyyae BOZHUKHOBEHMs UMEET BO3/IEHCTBHE Ha
MOKa3aTeJH MPOeKTa

6.Kakoli u3 cruiieid paspenieHus: KOH(M)INKTOB HaMpaBJeH
Ha y4eT MHCHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*perieHre mpooIeMbl

CTJIaKUBaHHE

KOMITPOMHUCC

YKJIOHEHHE

MIPUHYKICHNE

7.Bb1ienure OCHOBHbIE CLIOCOOBI OTCIEKUBAHMS
BBITIOJTHEHUS PaloT. ..

*1o Gpu3n4ecKoMy MPOIEHTY

*[10 TeKyLIUM Tpy103aTpaTam

*10 TeKy1Iel CTOMMOCTH

110 BPEMEHHBIM UHTEpBaJIaM

10 OCTaTOYHOM CTOMMOCTH paboT

8.ITokazarens mIaHOBOro 00bEMaA MpeACTaBIAET U3
ceOsl. ..

*OI0KET, BBIJICTICHHBIH JIJIs1 BBITOJIHEHUS PaO0ThI
00111y10 (PaKTHUECKYI0O CTOUMOCTh U3PACXO0BAaHHBIX
pecypcoB, HalPaBJICHHBIX Ha BHIMIOJIHEHUE
3arJIaHUPOBAHHON pPabOTHI

3aITAaHUPOBAHHYIO CTOUMOCTH (DAKTHUYECKH
BBINOJIHEHHON pabOThI

9.HazoBure cBsi3b MeX Ay paboTaMu MPOEKTA KOI'/1a
pabota B He MOXkeT HayaTbcs paHblIe, 4YeM 3aKOHUYUTCS
pabora A:

*OKOHYaHHEe—Ha4aJo

Hayvajs0—Havyalo

OKOHYaHUE—OKOHYaHHE

HavaI0—OKOHYaHHE

10.HazoBuTe cBs3b MeX 1y paboTaMu MpoeKTa Koraa
pabora B He MOKET Ha4aThCs, MOKA HE HAYHETCS
pabota A:

OKOHYaHHEe—Ha4ajo

*Ha"Yamo0—Ha4aIo

OKOHYaHHWE—OKOHYaHHE

HavyaJI0—OKOHYaHHE

OnucaHue MKAaJbI OLlCHUBAHUA:

Ouyenka: 5




Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuku 6blnoaHeHus 3Hanus: TecT CYUTaeTCs BHIIOJHEHHBIM Ha OL[CHKY
«OTIMYHOY» €CITH BBIIMOJHEHBI CIICAYIONINE YCIOBUS: - TaHbI IIPAaBUIIbHBIC OTBETHI HE MEHEE YeM Ha
90% BOIIPOCOB TecTa, UCKII0Yast BOMPOCHI, HAa KOTOPBIE CTYACHT JIOJKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOIMPOCHI, IPEAIOIAraroIIne CBOOOIHBIN OTBET, CTYACHT JIaJl IPABUIBHBIN U TIOJTHBIH OTBET

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoIHeHus 3Hanus: TecT CUUTaeTCs BHIIOJHEHHBIM Ha OL[CHKY
«XO0pOI1I0y» €CITH BBITIOJIHEHBI CIIEIYIONIUE YCIOBHS: - IaHbI IPABUJIBHBIC OTBETHI HE MCHEE YeM Ha
75% BOTPOCOB TECTa, UCKIIFOUYAsi BOTPOCHI, HA KOTOPBIC CTYICHT JOJKEH AaTh CBOOOHBINA OTBET -
Ha BCE BOIPOCHI, IPEATOIAraroIIie CBOOOIHBIH OTBET, CTYICHT JIaJl IPABUIBHBIH OTBET, HO
JIOITYCTHJI HE3HAYUTEILHBIC OMMOKY U HE MOKa3all HEOOXOAMMON TTOTHOTHI

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapakmepucmuku 6binoHeHuss 3Hanus: TecT CYUTaeTCs BHIIOJHEHHBIM Ha OI[CHKY
«Y TOBJICTBOPHUTEILHOY €CITM BBIMOJTHCHBI CIICAYIOIINE YCIOBHSI: - TaHBI IPABIIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMpOCOB TeCcTa, UCKIII0Yasi BOIPOCHI, Ha KOTOPBIE CTYICHT J0JKEH 1aTh
CBOOO/IHBIN OTBET - Ha BCE BOMPOCHI, MPEATIOIaralonyue CBOOOHbIN OTBET, CTYICHT Jall
NPOTHBOPEUYMBBIN OTBET, WM MIPU OTBETE JOMYCTUI 3HAYUTEIbHBIC HETOYHOCTH U HE TIOKa3all
MTOJTHOTHI

Oyenka: 2
Onucanue xapakxmepucmuku 6blnoaneHus 3Hanus: TecT cuuTaercs BbIIOJHEHHBIM Ha OLEHKY
«HeynoBineTBOpUTENBHO» €CIU CTYACHTOM HE BBIIIOJHEHBI YCIOBUS, IPEANOIAraroue OLEHKY
«Y IOBIIETBOPUTEIILHO»

KM-4. «KoHTpoJIb peanu3anuy NpoeKkTa»

®opmbl peanuzanuu: [luceMenHas padora

Tun koHTpobHOrO MeponpusTus: KourponasHas pabota

Bec koHTpoabHOro Meponpustusi B BPC: 30

IIpouenypa nposegeHHs1 KOHTPOJIbHOro Meponpusitusi: Ha 3aHaTHN npoBOIUTCS MHUCbMEHHAs
KOHTpOJIbHAsl paboTa, CTyAEHTaM pa3JaeTcsi UCXOIHOE 3ajaHKe (HECKOIbKO BapMAHTOB Ha IPYIITY),
KOKABIA CTYJEHT BBIIIOJHAET pabOTy CcaMOCTOSITENIbHO M B IHCbMEHHOM BHJE CHAET
IIPENnoaaBaTeto

KpaTKOC CoAEpsKaHME 3aJaHUs:
HpOBeCTI/I aHaJIn3 OTCYCCTBCHHOI'O 1 3apy6e>1<H0ro OIIbITa paHHOHaHBHOﬁ OopraHu3anuun
HpOHBBOI[CTBCHHOﬁ ACATCIIBHOCTH OpraHru3al B YCIIOBHUAX COBpGMGHHOfI 9KOHOMUKH B
PaMKax MmoAroTOBKW MHANBUAYAJIIBHOT'O IIPOCKTA

KoHTpoJibHBbIC BONIPOCHI/3aJaHUA:

YMeTb: BBINOJHATH  IO3TAIHBIN 1.KakoB mj1aH KOMMYHHKAIUH 1O MIPOEKTY
KOHTPOJIb 33 pealn3alield MpoeKTa 2.KTo sBnsieTcs 3aMHTEpEeCOBaHHBIMU CTOPOHAMU B
Ha BCEX OJramax JKU3HEHHOIO IIPOEKTE

LUKJIA, HCIIOJIBb3YS METOJ 3.Kakue BbIJIEJIEHBI PUCKH IIPOEKTA

OCBOEHHOI'0 00BbeMa 4.KakoBbl KpUTEPHUH YCHEIIHOCTH ITPOEKTA

5.Kak mocTpoeH CTpyKTypHBIH IUIaH MPOEKTa

6.KakoBbI pe3ybTaThl MApPKETHHIOBOTO aHAIM3a PhIHKA
7.KakoB OpraHM3allMOHHBIN IIJIaH ITPOEKTa

8.KakoB pecypcHbIii IUIaH IPOEKTa
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OnucaHue MKaJabl OLIEHUBAHUS

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90

Onucanue xapakmepucmuku 6blnoaHeHus 3Hanus: TeMa IpoeKTa pacKphITa MOJTHOCTBHIO:
pPaccMOTPEHBI OCHOBHBIC TE3UCHI M OTIPE/ICIICHUS, METOJIMKHU U MPABHJIA, TCOPHH, B TIPAKTHIECCKOM
paszzere NpUCyTCTBYIOT BBIBOJIBI M apryMEHTAIHs Mo3uiuu aBTopa OGopMIICHHE COOTBETCTBYET

ycraHoBiieHHBIM B BY3e TpeboBanusiM B 3akiIroueHUN MOATBEPIKAACTCS aKTyalIbHOCTh H

3HAYUMOCTb UCCIICIOBAHUS, IETAFOTCSI OCHOBHBIC BBIBOJIBI O MPOJICTAHHON paboTe, COMOCTABIISCTCS
W3HAYaJIbHO MIOCTABIICHHAS 1IEJTb U ITOJTyYEHHBIE PE3yJIbTAaThl, IPUCYTCTBYIOT 000OCHOBAHHBIC
YMO3aKJTIOUYeHUS aBTOpa J[OMyCKaIOTCsl HE3HAYUTEIIbHBIC OIIMOKH, KOTOPHIE HE OTPAXAIOTCS Ha
Ka4ecTBE M pe3yJIbTaTax UCCIICAOBAHUS

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoaHeHus 3Hanua: TeMa pacKpbITa MOJTHOCTHIO, MaTEPUAN U3JIOKEH
B HAyYHOM cTuiie He HCKITroUYeHbl HeOOJIbIINEe HETOYHOCTH B (POPMYITHPOBKAX MPEITIOKCHHIMA
BrIBOIBI aBTOpa apryMEeHTHPOBAHBI, HO CITUIIIKOM CXXaThl BBeeHNE U 3aKTFOUCHNE HE
NPOTHBOPEYAT APYT JAPYTY, HO KIMEIOTCS HEKOTOPBIC HEIOCTATKH: ¢l1a00 MOATBEPIKIAACTCS
aKTyaJIbHOCTb, TPOOJIEMa MTOCTABIICHA CIIUIITKOM Pa3MBITO U TIP.

Oyenka: 3
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapaxmepucmuxu 6blnoHeHus 3Hanus: B 0OCHOBHOW 4acTH Ha0OJII01aeTCs HECBI3HOCTh
TEKCTa, HeapryMEHTHUPOBAHHBIC BBIBOJIBI, 110 OOJIBINIEH YacTH TIepecKas Uy Kux uaeh 0e3 ux
KOHKPETHOT'O aHaJIN3a, HapyIICHUS CTUJIb U3JIOKECHHUS TEKCTa U 1p. B odopmiieHrH paboThI
MPUCYTCTBYIOT TPyOBIC OMIUOKH

Oyenka: 2
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: Padota COOepKUT ABHbIE HAPYIICHHUS:
HECOOTBETCTBHE CTPYKTYPBI M COJIEpKaHUs, TpyOble HapylIeHus: B 0hopMiIeHnH (HecoOIt0IeHne
I'OCToB 1 MeToIMYeCKUX PEKOMEHIAllMi) U TPaBUJI U3JI0KEHUU TEKCTa, TeEMa pacKphiTa HE
MIOJIHOCTBIO, BBIBOZIBI HE APIYMEHTHUPOBAHBI
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COJIEP’)KAHUE OLIEHOYHBIX CPEJCTB TIPOMEKXYTOYHOM ATTECTAIIUA
2 cemecTp

®opMa IPOMEKYTOUYHOM aTTecTalum: 3a4eT

IIpumep Ounera

1. IlonsaTtue ynpaBiaeHHs IPOSKTaAMH
2. Uepapxuueckas CTpyKTypa padboT
3. IlpakTUueckuii BOmpoc

IIpouenypa npoBeaenust

3aueT NpoBOAUTCS B YCTHOHM dopMe mo OmiieraM B BUJE MOATOTOBKH M M3JI0KEHUS Pa3BEPHYTOTO
OTBETa

L Ilepeuenv KomnemeHyuil/uHOUKAMOPO8 u KOHMPOIAbHBIX 60NPOCOE NPOBEPKU PE3YTbMAm 08
0CBOCHUA OUCUUNTUHDI

1. Komnerenunst/Uuaukarop: UJ{-1yk2 YuacTByer B ynpaBieHHUHN MPOSKTOM Ha BCEX dTamax
JKU3HEHHOT'0 LIUKJIA

Bonpocel, 3a1anns
1. ITonsiTue yrpaBieHHs TPOSKTAMH
2. CraHzapThl 1 HOPMaTHBHbIE aKThl B YIIPaBJIEHUH IIPOEKTAMU
3.®a3pl peann3anuu MPoeKTa
4. )KM3HEHHBIH UK IPOEKTa
5. OnieHKa CTOMMOCTH «CBEPXY BHM3», «CHHU3Y BBEPX»
6.YrpaBieHue cpokaMu MpOeKTa
7.Y1paBieHrue CTOMMOCTBIO ITPOEKTA
8. KoHTposb pu peanus3anuu NpoeKTa
9.YmnpaBnenue u3aMeHEHUSIMU
10.3aKkpbITHE KOHTPAKTOB MIPOEKTA

MarepuaJsbl 1Ji51 TPOBEPKHU OCTATOYHBIX 3HAHUM
1.CaMbIM pacnpoCTpaHEHHBIM MEXIYHAPOIHBIM CTAaHAAPTOM IO YIPABICHUIO TPOEKTAMU
SIBIIIETCS. . .
OtBeThI:
ICB
PRINCE?2
P2M
PMI PMBOK
HTK COBHET
I'OCT P 54869-2011
Bepnsiit orBeT: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEAJIOKEHUN HE MOKET SIBJIATHCS ONPEIAEICHUEM TePMHUHA
«ITPOEKT»?
OtBeThI:
JIOKYMEHT, COJIep Kainii 00IIyr0 CyMMy (DMHAHCOBBIX CPEJICTB, PACTIPEICTICHHBIX MO0 CTaThsIM U
BPEMEHHBIM NIEPHOJIaM
KOMILJIEKC B3aUMOCBSI3aHHBIX MEPONPUSTHH, HAITPABICHHBIA HA CO3/IJaHNE YHUKAITLHOTO
MPOJIYKTA UM YCIYTH B YCIOBHUSX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUN
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BPEMEHHOE NPEANPUATHE, IPEJHA3HAYCHHOE IS CO3/IaHUs YHUKAJIBHBIX IPOAYKTOB, YCIyT
WJIH PE3YyJIbTaTOB
0c00BbIM 00pa30M OpraHU30BaHHBIN KOMIUIEKC AEHCTBHUM, HapaBIEHHBIN HA JOCTHKEHHUE
OIIPEEIIEHHON 11€JIM, BBIIIOJHEHHE KOTOPOTO OrPAaHUYEHO BO BPEMEHH, a TAKIKE CBS3AHO C
noTpelIeHneM KOHKPETHBIX (PMHAHCOBBIX, MATEPUAIbHBIX U TPYJOBBIX PECYPCOB
BepHblil 0TBET: JOKYMEHT, COAEpKaIInid 00IIyI0 CyMMy (PMHAHCOBBIX CPEJICTB,
pacrpeesIeHHBIX 110 CTaThsIM U BPEMEHHBIM IIEpHOJaM
3.Kaxoii BepIIMHbBI HET B MAarMuy€CKOM TPEYTOJIbHUKE YIIPABJIEHUS IIPOEKTaMu?
OTtBeTsI:
VYcras
busznec-nnan
IIporpamma npoexra
TexHHKO-?KOHOMHUYECKOe 000CHOBAHNE
Bepnslit otBeT: YcTas
4.CeteBoli rpaduk MpeacTaBiIseT U3 ceosl. ..
OTBeThI:
COBOKYIHOCTb BEPILUH, COEJMHEHHBIX MEX1y co00il 1yramu
COBOKYITHOCTH Pa0OT C YKa3aHUEM UX JUIUTEIBHOCTH M OTBETCTBEHHBIX MCIIOITHUATENICH
3arpyKEHHOCTb PECYPCOB B OIIPEEICHHBIE IIEPUO/BI BPEMEHU
3aBUCHUMOCTD BBINOJIHEHUS pabOT B 3aBUCUMOCTH OT BBIICJIEHHBIX PECYpPCOB
BepHblil 0TBET: COBOKYIHOCTb BEPILUH, COETUHEHHBIX MEXAY cO00i Tyramu
5.Kputnueckuil myTh Onpenesser. . .
OTtBeTsI:
MUHUMAaJIbHOE BPEMsI pealln3aliy IPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluu IPOCKTa
YCPEIHEHHOE BpeMs pean3alny IpOeKTa
ONTUMAJILHOE BPEMS peau3aliy NPOoeKTa
BepHsblii 0TBET: MUHUMAIIBHOE BPEMS PEAIM3ALMU ITPOEKTA
6.Pe3epB BpeMeHHU pabOTHI ONpeeNsaeTcs Kak. ..
OTBeThI:
pasHHIIa MEXIY O3IHUM U PaHHUM BpEMEHEM Haualia paboThl
pa3HULIA MEX]Ty IJIAHOBBIM U (PaKTUYECKUM CPOKOM BBIIIOJIHEHUS pPa0OThI

3aJI0’KEHHBIN I[IpU MJIAHUPOBAHUU ITPOCKTA 3aIl1aC BpECMCHU Ha pCaJIn3allhuto pa6OTI>I, B ClIy4dac

HACTYIUJICHUS HETIPEABUIEHHBIX O0OCTOSITEIBCTB
3aJI0’KEHHBIH MPU TUIAHUPOBAHUU IIPOEKTa (POH]T BpeMEeHH paboThbl, HEOOXOAUMBIN A1 €€
BBIIIOJIHEHU S
BepHblil 0TBeT: pa3HHLIa MKy MO3HUM U paHHUM BpeMEHEM Hadalsia paboThl
7.Kputnueckoii paboToi mpoekTa Ha3bIBaeTcs Takas paboTa, KoTopas...
OtBeTsI:
HE UMEET pe3epBa BPEMEHN
HUMeEET Pe3epB BPEMEHHU
uMeeT HeOOobIION pe3epB BpeMEHU
HE MOXXET OBITh BBINOJIHEHA 0€3 TOTOJIHUTENBHBIX PECYPCOB
BepHblil oTBET: HE UMEET pe3epBa BPEMEHHU
8.B pe3ynpraTe Kakoro BuAa AESTEIBHOCTH 110 YIIPABJIECHUIO IPOEKTOM BBISBIISIFOTCS
OTKJIOHEHMS B peasin3aliy IpoeKTa?
OtBeThI:
ONEPATUBHOE YIIPaBJICHUE
KaJICHJIapHOE IIAaHUPOBaHUE
CTPYKTYpPHOE IUIAHUPOBAHHE
CTPATETUYECKOE YIIPABICHUE
BepHslii 0TBET: OnepaTuBHOE yIIPaBICHUE
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9.B pe3ynbpTare Kakoro Buja IesATEIbHOCTH 110 YIIPABICHUIO POSKTOM MOSIBISIETCS JUarpaMmma
["anTta?
OTtBeTsI:
KaJIEHIapHOE IIJIaHUPOBAHUE
CTPYKTYpPHOE IUIAHUPOBAHUE
OIlEpaTUBHOE yIPaBICHUE
CTpPaTErnyeCcKOoe yIpaBICHUE
BepHblii 0TBET: KajleHJapHOE IIJIaHUPOBaHUE
10.B pe3ynpTare Kakoro Buia AESITEILHOCTH 110 YIIPABICHUIO IPOEKTOM MOSIBISETCS CETEBOM
rpaduk padot?
OTtBeTsI:
CTPYKTYpPHOE IJIAHUPOBAHUE
KaJICHJapHOE IJIAHUPOBaHUE
OIlEpaTUBHOE yIPaBICHUE
CTPaTErnyeCcKOoe yIpaBICHUE
BepHslii 0TBET: CTPYKTYpPHOE INIAHUPOBAHUE
11.Puck npoekra — 370...
OTtBeThI:
HeolpeAeNeHHOe COOBITHE UIIH YCIOBUE, KOTOPOE B ClIy4ae BOBHUKHOBEHUS UMEET
BO3/ICIICTBHE HA [TOKA3aTENIN IIPOEKTA
orpezeieHHOe COOBITHE UITH YCIOBHE, KOTOPOE B ClIy4ae BOSHUKHOBEHUS UMEET BO3/ICHCTBUE
Ha M0Ka3aTesld IPoeKTa
orpezeieHHOe COOBITHE UITH YCIOBHE, KOTOPOE B CIIy4ae BOSHUKHOBEHHUS HE UMEET
BO3/ICIICTBHE HA [TOKA3aTEeNIN IIPOEKTA
HeoIpeAeNIeHHOE COOBITHE UITH YCIOBHE, KOTOPOE B ClIy4ae BOSHUKHOBEHHUS HE UMEET
BO3/ICIICTBUS HA [10KA3aTEIH IIPOEKTa
BepHblii 0TBET: HEONPEIEIEHHOE COOBITUE HIIH YCIIOBHE, KOTOPOE B CIy4yae
BO3HHUKHOBEHHUS UMEET BO3/IEHCTBUE Ha MTOKA3aTeIu MPOEKTa

II. Onucanue wikanvt oueHuganus

Ouyenka: 3a9TEHO
Onucanue xapaxmepucmuxu 6bIn0IHeHUs 3HaHus: BBICTaBIAeTCS PU BBHITIOTHEHUH BCEX
3aIIaHUPOBAHHBIX KOHTPOJIEHBIX MEPOIIPHUATHIA B paMKaX TEKYIIET0 KOHTPOJIS TI0 JaHHON
TUCIUILTMHE ¢ 0anioM He MeHee 3 («yIOBIETBOPUTEIHLHOY)

Oyenxa: HE 3a4TEHO
OnucaHue XapakmepucmuKu 6blNOJIHEHUS 3HARUA. BricTtaBnsgercs ITPU HAJINMYHUH 3aJOJIPKCHHOCTHU
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIIPUSATHIO B paMKaX TEKYILEro KOHTPOJIS 10 JaHHON
JTUCITATIIINHE

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

[TpomesxyTouHas aTTecTaluu NpoBoauTcs B (hopme 3auera (6e3 oreHkn). OLeHKa onpeaessercs o
COBOKYIIHOCTH pP€3yJIbTaTOB TEKYIEr0 KOHTPOJISI yCIIEBAEMOCTH B COOTBETCTBUM ¢ [lonoxennem o
6ayuibHO-peiTuHTroBOM cucteme g ctyaenToB ®I'BOY BO «HUY «M3ON»

14



