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OBIIASA YACTDH

O1eHOYHBIE MaTe€pUaNIbl MO JUCHMIUIMHE MPEIHA3HAYEHBI JUISI OLECHKU: JOCTHUKECHHS
00y4JalIMMUCS  3aIVIAHUPOBAHHBIX  PE3yJbTaTOB  OOyYEeHHS TIO0  JUCIUIUIMHE, JTama
dbopMHUpOBaHKS 3aIJITAHUPOBAHHBIX KOMITETEHIIUHA U YPOBHSI OCBOCHHUSI TUCIIUTIAHEI.

OueHoYHbIE MaTepUalIbl MO JUCHUIUIMHE BKIIOYAIOT OLIEHOYHBIE CPEJCTBA JJIsi MPOBEICHUS
MEpONPUATHI TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U MTPOMEXKYTOUYHOM aTTECTAIlUH.

dopmupyembie y 00ydaronierocsi KOMIeTeHIUu:

1. OIIK-6 CniocoOeH pa3pabaThIBaTh U PEATM30BbIBATh OPraHNU3AMOHHO-YIIPABICHYECKHE
peLeHus o NpoQuIo AeITeNbHOCTH
NJI-1 Onpenenser NOTpeOHOCTh B IKOHOMUYECKHX pecypcax v oleHUBaeT 3()PEeKTUBHOCTD
IPUHATHS OpPraHU3alMOHHO-YIIPABIEHYECKUX PEIICHU
N/I-2 [Tpunumaet yyactue B pa3paboTKe U pealn3aluy OpraHu3alMOHHO-YIIPABICHUECKUX
pELICHUH B MEKAYHAPOIHBIX KOPIOPALIUAX

1 BKIIFOYACT.
AJIA TEKYIIEro KOHTPOJIist YCIEBa€eMOCTH:

Popma peanuzanuu: ITncemenHas padora
1. Kopnoparusnas kynsTypa (KonTpoasHas pabora)
2. Mexanu3mbl KopriopatuBHoro ynpasienus (KonrponsHas pabora)
3. @opMbI peopranuzaluy coBpeMeHHbIX Kopriopauuid (KontponsHas paborta)
4. DKOHOMHUYECKAs CYLUTHOCTh KOPIIOPaTUBHOIO ynpasieHus (TectupoBaHue)
5. D¢ dexTuBHOCTH KOPIOPATUBHOTO yrpaBieHus (TectupoBanue)

BPC aucuunjainHbl

3 cemectp
Beca KOHTpOIbHBIX MeponpusATHil, %
WNnnexc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Paznen qucuumimHbl KM-

Cpok KM: 4 6 8 12 16
OKOHOMHYECKAsI CYIIIHOCTh KOPIIOPATUBHOTO
yIpaBJICHUS
OKOHOMHUYECKAsI CYIIIHOCTh KOPIOPATUBHOTO +
yIpaBJIEHUs

MexaHu3MbI KOpIOpaTUBHOTI'O YIIPABJICHUSA

MexaHu3MbI KOpIOpaTUBHOTI'O YIIPABJICHUA +

DopMBI pEOPTaHU3ALUHA COBPEMEHHBIX KOPITOPALII

DopMBI pEOPTaHU3ALUHA COBPEMEHHBIX KOPITOPALII +

O} PeKTUBHOCTh KOPHIOPATUBHOTO YIPABICHUS

O} PeKTUBHOCTh KOPHOPATUBHOIO YIPABICHUS +




KopnopaTtusHas KynbTypa

KoprnioparusHas KyneTypa

Bec KM:

20

20

20

20

20

$O06m1as yacts//1s1 MPOMEKYTOIHOU aTTecTaud




COJAEP)KAHUE OLNEHOYHBIX CPEJACTB TEKYIIETI'O KOHTPOJIA

L Ol(eHOUHble cpedcmea ons OUEHKU 3aNn1AHUPOBAHHbBIX PE3y/ibmamoes oﬁyuermﬂ no 0ucuumzune, COOMHECEHHbIX C quukamopamu

00CMUIICCHUA Komnemeuum?

NHupekc WNupukarop 3aryiaHupOBaHHbIE KoHntposnbHas Touka
KOMIIETCHIINH pe3yabTaThl 00ydeHUs IO
JUCIUILIMHE
OIIK-6 N-lork-6 Onpenenser | 3HaTh: ®opMbI peopranuzaluy coBpeMeHHbIX Kopropauuii (KontponsHas paborta)
OTPEOHOCTh B | METO/bI OLIEHKHU D¢ dexTuBHOCTH KOpHIOpaTUBHOTO yrpaBieHus (TectupoBanue)
9KOHOMHYECKUX pecypcax U | 3pPeKTUBHOCTU
oneHuBaeT 3((HEKTUBHOCTH | KOPIIOPATHBHOTO
IIPUHATHS OPraHU3ALMOHHO- | YIIPaBICHUS
YIPaBJICHUYECKUX PELICHUN | YMETh:

MOTPEOHOCTH B
HSKOHOMHYECKUX pecypcax,
HEOOXOUMBIX IS
peopraHu3anuu
MEXITyHAPOIHBIX
KOpIIOpaLMii

OIIK-6 N-2ormk-6 ITpuanmaer
ydactTue B pa3paboTke u
peanu3anu
OpraHu3aIMOHHO-
yIpaBIEHYECKUX PELICHUH B
MEKTyHAPOTHBIX
KOPITOpaIusix

3HATh:

crnenu(uKy KOPIOpaTUBHOTO
yHpaBJI€HUS U IPUHATHUS
OpTaHU3aIMOHHO-
yIpaBJIeHYECKUX PEIIECHHH B
MEXTyHaPOTHBIX
KOPIIOpaIusxX

Ymers:

MPUMEHSATh MEXaHU3MBI
KOPIIOPAaTHBHOTO
yTpaBJIeHUS sl IPUHATUSA
3¢ HEeKTUBHBIX
OpraHu3aIMOHHO-

DKOHOMHUYECKasl CYIIHOCTh KopriopaTuBHOro ynpasienus (TectupoBanue)
Mexanusmsbl kopriopatuBHoro ynpasieHus (KontponbHas padora)
KoprnopaTtusHas kynbtypa (KoHtponbsHas padora)




YIPaBJICHYECKUX PEIICHUI
MIPUMEHSATHh METO/IbI
KOPIIOPATUBHOTO
B3aMOJICUCTBHUSA I
MPUHATUSA OpraHU3alMOHHO-
YIPaBJICHYECKUX PELICHUN B
MEKTYHAPOTHBIX
KOpIIOpalusix




11. Cooepirrcanue oyenounwvix cpeocme. Illkana u kpumepuu ouenusanus

KM-1. DxoHoMHYeCKasi CYHIIHOCTh KOPIOPATUBHOIO YIIPABJIEHHSI

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpoabHOro Meponpustusi B BPC: 20

IIpoueaypa npoBegeHHsi KOHTPOJIBHOIO Meponpusitusi: PaGoTa BbINOJIHSAETCS 1O BapuaHTaM
TECTOB Ha IIPAKTUYECKOM 3aHATHUH.

KpaTkoe conep:kanue 3a1aHusi:
Pabota opueHTHpOBaHA Ha MPOBEPKY 3HAHUMU.

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

3HaTh:
KOPIIOPaTHBHOI'O
HpI/IHSITI/Iﬂ
yIPaBICHYCCKUX

cnenuuky
YOpaBJICHUS U
OpraHU3alMOHHO-
pelieHnii B

MCKAYHAPOAHBIX KOpIIOpauuiax

1.0OcHOBHOI 11e1B0 3 (HEKTUBHOTO KOPIIOPATHBHOTO
yIpaBICHUS SBISIETCS:

1. [ToBeImeHUS TOBEPHS MOTESHIIMAILHBIX HHBECTOPOB K
MeXaHHW3MaM MHBECTUPOBAHUS WHBECTHIIMI B KOMIIAHUU.
2. BeipaboTka cucTeMbl B3aMMOOTHOIICHUN MEXTY
yrpaBieHIIaMH KOMITAHUN U UX BJaJlebIIaMH.

3. YBenuuenue pazMepa TEKyIIUX JTUBHICH]IOB.

OCHOBHBIMHU CYyOBEKTaMH KOPIIOPATUBHBIX OTHOILICHHH
SIBJISIFOTCSL:

1. YopaBiieH1bl U BIaA€bIbl KOMIIAHUI.

2. Ciry>xamue 1 KpeJuTopbl KOMIIaHUH.

3. [lapTHEpHI KOMIIAHUH.

Kaxkoe onpenenenne 6osee BCEro MOAXOAUT JIJIsl TOHSATHUS
«KOpIIOpanus»?

1.1 3TO UHCTPYMEHT, IPU MOMOIIN KOTOPOTO aKIIMOHEPHI
Y MEHE/DKEPBI MOJIYYaOT M PACIIPEENISIIOT TPUOBLIb,
MOJIYYCHHYIO B PE3yJIbTaTe KOMMEPUECKOH IeSITeIbHOCTH
1.2 570 060Cc0OIEHHOE FOPUANUECKOE JTUIIO0, SIBIISIOIIEECS
KOMMEPUYECKOI opraHu3anueii ¢ YcaoM aKI[HOHEPOB
0oJjee 0THOTO

1.3 3T0 ropUaANYECKOE JTUI0, B KOTOPOM
IEHTPAJIN30BaHbI YIIPABICHUECKUE (DYHKITUH,
OTBCTCTBCHHOCTH aKIIMOHEPOB OIrpaHUYCHA, 4 aKIIUU
MOTYT CBOOOJTHO TIPO/IaBaThCs M TOKYIAThCS HA PHIHKE.

OCHOBHBIMHU CYyOBEKTaMHU KOPIIOPATUBHBIX OTHOILICHHH
HE sBnisercs:

1. YpaBiieH1bl ¥ BIaA€IbIbl KOMIIAHUH.

2. Cay»anme 1 KpeaAuTOpbl KOMIIaHUM.

3. I[lapTHEpBI KOMIIAaHUI.

Paznienenne coOOCTBEHHOCTH U YIIPABICHUS
MOJJpa3yMeBacT -
1 Co3nanue Coseta JIupekTopoB




2. JlenerupoBaHue MEHEKEPCKUX (QYHKIIMI HAEMHOMY
MIEPCOHAITY C COXPAaHEHUEM ITpaBa BMEIIATEIbCTBA B
JESATEIbHOCTh KOMIIAHUU ¥ KOHTPOJIS

3. Pasrpannuenue GpyHKIM COOCTBEHHHKOB U
MEHEKEPOB

4 ®opMupoBaHUE CUCTEMBI KOPIIOPATUBHBIX OPraHOB
KOHTPOJISL U YIPaBJICHUS

Onucanne MKaJabl OLEHUBAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuxu 6vlnoineHus 3Hanus: O1eHKa "0TIUYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BHICTaBISETCS €CIU
OOJIBIITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABJICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OneHKa "yI0BIeTBOPUTENHLHO" BBICTABIISCTCS
€CITU 3aJIaHUE MPEUMYIIIECTBEHHO BBITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu 6blnoanenus 3Hanus: OLeHKa "HeyJOBIETBOPUTEIbHO" BbICTABIISACTCA
€CJIM 3aJ]JaHue BBHITIOJHEHO HEBEPHO WJIM MIPEUMYIIIECTBEHHO HE BHITIOJIHEHO

KM-2. Mexanu3Mbl KOPIOPATHBHOIO YIIPABJICHUS

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Meponpusitusi: KonrponsHas padora

Bec konTpoabHoro meponpustusi B BPC: 20

IIpoueaypa npoBeaeHHusi KOHTPOJIBHOI0 MeponpusiTusi: PaboTa BhINONHAETCS MO BapuaHTaM Ha
IIPaKTHYECKOM 3aHATHUU.

Kparkoe cogepxanue 3aganus:
Pabota opruenTupoBaHa Ha MPOBEPKY YMEHUUH.

KoHTpoJIbHBIC BONIPOCHI/3aJaHUA:

YMeTh: TNPUMEHSATh MEXaHU3MBbI 1.BueM 3anHTEpECOBaHbl OCHOBHbBIE YUACTHUKHU
KOPIIOPaTUBHOIO YIPABIEHUS AJIs KOPIOPAaTUBHOIO YIPABIEHUS C TOUYKH 3PEHHUS:
MIPUHATHUSA 3¢ (HeKTUBHBIX 1) nmosydeHus: JOXO/I0B;
OpraHU3al[MOHHO-YIIPABJIEHYECKUX 2) npuHATHS Ha ce0sl pUCKOB M BO3MOXKHOCTH UX
pelIeHuni TUBepCcUPUKAIIY;

3) HampaBlIeHUH U CTpaTEeruy pa3BUTHA KOMIIAHUY;

4) B3aMMOJEHCTBUS C IPYTUMH YYaCTHUKAMH U
BO3MOKHOCTH OKa3bIBaTh Ha HUX BIUSHUE;

5) npupallieHus Kanurana;

6) obecnieueHHst KOPIIOPATUBHON OE30MMACHOCTH.

J1y1s BBIIOJTHEHUS 33JaHUSI PACCMOTPUTE TPU OCHOBHBIE
rpynnbl: «COOCTBEHHUKNY, «MeHemKeph»,
«Cretikxonaepo». Bo3moxxkno hopmupoBanue 6omee
Meskux rpynn: «KoHTponupyronmii akiimosepy,




«MuHOpUTapHBIE AKIUOHEPHI», « MEeHEeIKEPI»,
«ITepconan», «Kontparents», «['ocynapctBoy,
«MecTtHOE co00111ecTBOY. ITOTOBBINA JOKYMEHT:
MPE3CHTALMS UTHTEPECOB YYACTHUKA KOPIIOPATUBHOTO
yIpaBICHUSL.

AkunoHepHoe 0011ecTBO X TOTOBUTCS K ITPOBEIEHUIO
ronosoro OCA 3a 2020 rox. B obmtectse 1225
aKIIMOHEPOB-BIIACIBICB OOBIKHOBEHHBIX aKI[H.
Axrnonep A 25 Hos0ps 2020 rosa HarpaBuil B
00IIEeCTBO 2 MPEIOKEHUS B IOBECTKY JIHS TOJAOBOTO
OCA: Tlpennoxenue 1: «Buectu nonoiaHeHrne B MyHKT
1.2 ycraBa o01miecTBa U peyCMOTPETh, YTO «OOIIECTBO
CTPEMUTCS K yIyUIICHUIO YKOJIOTUYECKON CUTYalluH BO
BCEX PETHOHAaX, TJe 00IECTBO HMEET TOUYEPHUE
obmectBay. [Ipemioxenne 2: « BKIIO4UTh B CIMCOK
KaHJIMJaTOB B COBET JUPEKTOPOB 3 KaHIMIATOB —
Kanmunater B, C u H, a takxke omHoro kanauaara K Ha
MO3UIUIO HE3aBUCUMOT'O TUPEKTOPAY.

VYcraB o01iecTBa COIEPKUT crelalIbHbIE TpeOOBaHuS,
IpeabsBIIsieMble K KaHAuAaTaM B uwieHbl CoBeTa
JTUPEKTOPOB, a TAKXKE HAa MO3ULUI0 HE3aBUCUMOTO
nupektopa. Kanaunatsl A u C He COOTBETCTBYIOT 3THUM
TpeOoBanusaM (kanauaaty B 15 ner, kangunar C
SIBJIIETCSL CBIHOM T'€HEPAJIbHOTO IMPEKTOpa O0IIeCTBa).
Hecmotps Ha 3T0, COBET TUPEKTOPOB MPUHSII
cnenyromue pemeHus: Pemenue 1: « Bkmrounts
kagauaaTos B, C u H B ciincok kauaugatos B CoBeT
nupekTopoy. Pemenne 2: «He Bxmrouars kanauaara C B
CIMCOK KaH/AWJaTOB Ha MO3UINI0 HE3aBUCUMOTO
nupekTopa». COBET IUPEKTOPOB OOIIECTBA HE
paccMoTpen peaioxkeHue 1

aKiuoHepa. AKIMoHep A He ObUT U3BEIIEH O
HEBKJIFOUEHUU MPEJI0KEHNs | B IOBECTKY JHS FOJIOBOTO
OCA. O61ecTBO U3BECTHIIO aKIIMOHEPA A O TOM, UTO
kanauaat C He ObLI BKJIIOYEH B CIIMCOK KaHM/IaTOB HA
MO3ULMIO HE3aBUCUMOTO IUPEKTOPA.

Bomnpocsr:

1 meeT mn akMoHEp NPaBo NPEUI0KUTH BOIIPOCH U
KaHJUJIaTOB B JIAHHOM CiTy4ae?

2 O6cyaure pemienue 1 CoBera IUPEKTOPOB.

3 O6cynuTe perienue 2 CoBeTa JUPEKTOPOB.

4 Yto MOXKET caienaTh akiMoHep A, 4ToObl 00kaoBaTh
nericteue CoBeTa TUPEKTOPOB MO MPEUIOKEHUIO 17

Onucanune MIKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyernmax: 10
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4




Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu 6blnonenus 3Hanus: OLeHKa "X0opouio" BHICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO

Oyenka: 2

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "HeyJ0BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. ®opmbl peoprann3aniy cOBpeMeHHbIX KOPIOPaLMii

®opmbl peaquzanun: [TuceMennas padora

Tun koHTpoABLHOrO MeponpusaTus: KonrponsHas padbora

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeeHUs1 KOHTPOJIbHOr0 Meponpusitusi: PaboTa BBINONHIETCS 11O BapuaHTaM Ha

MMPAKTUYCCKOM 3aHATHH.

KpaTKOC CoAECpKaHME 3aJaHUs:

Pabota opueHTHpOBaHA HA TPOBEPKY YMEHUUH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

VYmers: noTpeOHOCTh B
HKOHOMUYECKUX pecypcax,
HEOOXOIMMBIX JUIsl peopraHu3aluu
MEXlyHapOAHbIX KOpHOpaui

1.Hemenkas kommnanust X yxe 20 net paboTaeT Ha phIHKE
CTpoiiMaTepuanoB, IPOU3BOIS IPUHAAIEKHOCTH JIJIS
BOJONPOBOAHBIX cucTteM. KoMnaHnus npon3BOauT
MPOIYKIUIO JJIs JOMAIIHUX XO3SIMCTB U Pa3HbIX
opranuzanuii. Komnanus 3anumaet 33% BHYTpEeHHETO
peiaka ['epmannu, 4% — benbruu, 9% — ®pannuu, a
KpyIHas Toprosas ¢pupma Bo Dropuie eXeroaHo
3aKymnaer okoJjio 5% OT MpOU3BOAUMON MPOIYKIIUH JIIsS
peanmu3zanuu ee B CoequnenHbix [ltaTax AMepuxu (101s
poiaka B CIIA — 6%). O6mmnii esxeroasslii 000pot
KOMITaHWU COCTaBIISET YyTh Ooublie 41 MIIH eBpo, a 1o
poiakam ['epmannn, benprun, @panmym u CLIA — 21,32
MIIH eBpo. Komnanus nuddepeHumpyer npou3BoauMYyIo
MPOYKIHIO TI0 pa3Mepy, LIBETY, AU3aiiHy U OTAENKE, 4YTO
MO3BOJISIET €i ObITh 60Jiee YCTOWYMBON B PHIHOUHBIX
no3unusx. 12 Hekoropoe Bpems Ha3aa koMnaHus X
pelnia BBINTH Ha POCCUMCKHI PBIHOK U 3aKa3alla €ro
uccienoBanue. Pe3yabTaTsl oka3zanuch
00Ha/1e)KMBAIOIIIE, YTO CIIOJIBUTIIO KOMIIAHUIO K
AKTUBHBIM JIEHCTBUSM IO BHEPEHUIO HA PBIHOK,
HaMEYEHHBII CPOK — OJIMH TOJ.

JlaliTe OTBET Ha BOIIPOCHI.

1. 3yunTe cuTyanuro U COCTaBbTE€ PEKOMEHJAIUH ITyTEN
BHEJIPEHUS Ha POCCUMCKUI PBIHOK.

2. Omnpenenute cBOOOHYIO 10JI0 peiHKa Poccun st
HOBBIX KoMnaHui. [IpencraBpTe CIMCOK KOHKYPEHTOB
OTpaciIu.

3. PacckaxuTte, 4TO TaKO€ KOHKYPEHTHOE
IPEUMYUIIECTBO.
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4. BoisiBUTE NTOTEHIIMATBHBIE PUCKH, C KOTOPBIMU MOYKET
CTOJIKHYTbCSI KOMIaHUS MPU BBIXOJI€ Ha POCCUUCKUIA
PBIHOK.

5. Onpenenure BO3MOKHOCTH KOMITAHUU TPU BBIXOJIE HA
POCCUNCKHI PBIHOK.

6. [laiiTe 000CHOBaHWE BHIOPAHHOMY BaMU METOMY
MMPOHUKHOBEHHUSI HA PHIHOK.

7. CocTaBbTe PEKOMEHAAIUH 110 CUCTEME
TOBAPOJIBIXKCHUS M PACTIPECIICHHUSL.

Cnustaue xommnanuii Disney u Pixar. Ciustnue Disney u
Pixar mpousomwno B 2006 roay, koraa Disney kynuna
koMmmanuto Pixar. JlucHel 3acTpsit B KpyroBOpOTE, BCE
elle MPOU3BOJS CTAPOMOJIHYIO aHUMALIUIO: KOM- 37
MaHUKU HE00XO0AUMO OBLIO MPUHUMATH HHHOBAIIMOHHEIE
pELIEHNs, UCII0JIb30BaTh HOBBIE TEXHOJIOTUHU B
MIPOU3BO/ICTBE (HIIBMOB; B IPOTHBHOM CIIy4ae OHa
norepsija Obl CBOE KOHKYPEHTHOE ITPEUMYLIECTBO.
Kpowme Toro, kyibTypa u cpena Pixar cuuranuchk
WHHOBAIIMOHHBIMU U TBOpueckuMU. [loaromy Disney
YBUZEI B 3TOM IIEPCIIEKTUBY, IIPEKPACHYIO BO3MOXKHOCTh
JUIs COTpyAHUYECTBA. TakuM 00pa3oM, MPOU30IILI0
00beIMHEHHE JIBYX KOMIIAHUH ITOCPEACTBOM
BEPTUKAIBHOIO CIIMSIHUSL.

JlaiiTe OTBET Ha BOITPOCHI.

1. Yro takoe cnusiuue odects? Kakue BUabl ClIUSHUN
obiBatoT? Kakoe cnusiHue nmpousonuio Mexay Disney u
Pixar?

2. IlpuBeaute MpUMepHI MOX0XKETO OIBITA CIUSIHUS
MEX1y IpYyTuMHU KOMIaHusIMH (2—3 npumepa).

3. Ha xakux AByX ajIbsiHCaX OCHOBAHO CIIUSHUE MEXY
koMmnanusMu Disney u Pixar?

4. ITouemy cnusinue Mexy Disney u Pixar oka3anoch
YCHEIIHbIM?

5. Bbeuno m npuoOperenue Pixar xopomeit naeei? Kak
MO>KHO pa3BUBaTh CUHEpruio Mexay Disney u Pixar?

6. Kakue texnonoruu 6putu y Pixar, KOTOpBIX He OBLIO y
Disney?

7. B uem 3akiro4anach CTpaTErMuecKoe yIpaBJICHNUE
Pixar?

8. UeM oTiMyaeTcs CIUSHUAE OT MOTJIOLIEHUS?

9. B citydae crusHHS KTO CTAHOBUTCS IPABOINPEEMHUKOM
peoprann3oBaHHbIX opranuzanuii? K xomy nepexonsr
IpaBa 1 00s13aHHOCTHU Ka)10Tr0 I0PUANYECKOTO JIMIa Ipu
CIIUSHUA?

10. B cBsi3u ¢ peopraHu3anyeil CpoKH yIuiaTsl HaIOTOB
n3MeHstoTcs? Kakoil 10KyMeHT perinaMeHTUPYET CACIKH
10 CJIMSIHUIO KOMITAHM?

Onucanmne MIKAJbI OIICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax: (0
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Onucanue xapakmepucmuku btnoanenus 3uanus. OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 60
Onucanue xapakmepucmuku btnoanenus 3nanus. OueHka "Xoponio" BbICTaBISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a/1a4

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "ynoBJIETBOPUTEIBHO" BBICTaBISACTCS
€CJIM 3aJJaHUE TPEUMYILECTBEHHO BBITIOJIHEHO

Ouenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: ONeHKa "HeyI0BICTBOPUTEIILHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBIITOJIHEHO HEBEPHO MJIU MPEUMYIIECTBEHHO HE BBIMTOJTHEHO

KM-4. D¢ pekTHBHOCTH KOPIOPATHUBHOIO YIIPABJICHUS

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitus: Tectuposanue

Bec konTpoabHoro meponpustusi B BPC: 20

IIpoueaypa npoBeaeHHs] KOHTPOJIBHOIO Meponpusitusi: PaGoTa BBINOJIHSAETCS 1O BapuaHTaM
TECTOB Ha IPAKTUYECKOM 3aHATHH.

KpaTkoe conep:kanue 3a1aHusi:
Pabota opreHTHpOBaHA Ha MPOBEPKY 3HAHUMU.

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

3HaTh: METOJIbI OLICHKH 1.KTo umeeT nmpaBo Ha nH(OpMAIKIO U3 peecTpa

3P PEKTUBHOCTH KOPIOPATUBHOTO aKIMOHEPHOTro 001IecTBa:

yIIpaBJICHUSA 1. T'enepanpHBIi JUPEKTOP U INIaBHBIN OyXrajirep
KOMITaHUH.

2. Tpencrasurtenu npodceorosa.
3. AKIHOHEpHI, SMUTEHT, TOCYIaPCTBEHHBIE OPTaHkI (B
COOTBETCTBHH C 3aKOHOIATEIHCTBOM)

Benenue peectpa akiinoHEpOB HEOOXOAMMO NEpEIaTh
HE3aBHCHUMOMY PETUCTPATOPY:

1. AxuuoHepHOMY OOIIECTBY C YHCIOM aKIIMOHEPOB
6onee 500.

2. AXuumoHEpHOMY OOIIECTBY C YUCIIOM aKIIMOHEPOB
6ouee 50.

3. Bcewm akmnuoHepHBIM 00IIECTBAM HE3aBHCHMO OT
KOJIMYECTBA aKLIHOHEPOB.

AKIMOHEp HMeeT MpaBo Ha HHpopMaIro 00 UMEHU
(HaMMEHOBaHUM) 3apPETUCTPUPOBAHHBIX B PEECTpPE
BJIJIENIBLIEB O KOJIMYECTBE, KATETOPUU U HOMHUHAJILHON
CTOMMOCTH, TPUHAJISKAIINX UM [IEHHBIX Oymar, B TOM
ciyJae,

1) €CITi aKIMOHep BiajaeeT Ooiee 5 % akiuit
aKIMOHEPHOTr0 OOIIIEeCTBa;

2) eciu aKIMOHEP SBJISIETCS YWICHOM COBETa
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JTUPEKTOPOB aKIIMOHEPHOTO OOIIIECTBA;
3) eciM aKIumoHep Biaaeet 6omee 1 % romocyromux
aKIUN aKIIMOHEPHOTO 00

K ocHOBHBIM npHHITUTIAM OE3HATMYHBIX PACUETOB
OTHOCSITCS:

1. mpaBOBOM PEKUM PACUETOB;

2. pacueThl OCYUIECTBIIAIOTCS 110 OAHKOBCKUM CUETaM U
HaJU4Ke aKIEHTa IIaTelbIIMKa Ha TIATeX;

3. GecriepeOOHOE OCYIIECTBICHUE TIIATSKEH U
CPOYHOCTb IJIATEXKA;

4. Bce BbIIlIE IEPEUUCICHHOE

Cymma crenku coctaBisieT 3% ot 6anaHCOBOM
CTOMMOCTH aKTUBOB KoMnaHuu. Kakoi opran
yIpaBlIeHUs] KOMIIAaHUH IPUHUMAET pelieHue?
1 CobpaHue akIIMOHEPOB;

2 CoBeT AUPEKTOPOB (CKOIBKO TOJI0COB?);

3 VcnioTHUTENbHBINA OpraH.

Onucanne MKaJbl OLEHUBAHUS:

Ouyenka: 5

Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu eblnoinerus 3Hanus: O1eHKa "OTIUYHO" BBICTABIISETCS €CIIM 3aJaHue
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BHICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4

Oyenka: 3

Huodienuii nopoe evinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHka "ya0BIeTBOPUTENIBHO" BHICTABIISAETCS
€CJIN 3aJJaHU€E NIPEUMYILECTBEHHO BBITIOJIHEHO

Oyenka: 2

Onucanue xapaxmepucmuku evinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIN 33JIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYILIECTBEHHO HE BBIIIOJIHEHO

KM-5. KopniopaTuBHasi KyJbTypa

®opmbl peaausanun: [lucpmennas padbora

Tun kouTpoabHOro Meponpusitusi: KontponsHas pabora

Bec konTpoabHoro meponpustusi B BPC: 20

IIpoueaypa npoBeaeHHusi KOHTPOJIBHOr0 Meponpusitusi: PaboTa BINONHSAETCS MO BapHaHTaM Ha

MPAKTUYCCKOM 3aHATHH.

Kpatkoe cogep:kanue 3a1aHusi:

Pabota opueHTHpOBaHa HA TPOBEPKY YMEHUUH.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMeTh: IMPUMCHATH METOAbI
KOpIIOpaTUBHOT'O BSaHMOZ[CﬁCTBHH

1.00mecTBO A MMeeT MPOU3BOJICTBEHHYIO JIMHUIO Ha
cBoeM OajaHce, 0aJlaHCOBAas CTOUMOCTh KOTOPOM
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JUTSL TIPUHSTUS OpPTaHU3AIMOHHO-
YVOpaBIE€HYECKUX  pelIeHud B
MEXIYHAPOJAHBIX KOPIOpAIUsIX

coctasisteT 20 MitH nomi. bamancoBas cTOMMOCTE
aKTHBOB OOIIIECTBA, ONpe/IeTICHHAs IO TaHHBIM €0
OyXTajaTepCKOi OTYECTHOCTH HA MOCIEIHIO OTYETHYIO
nary, coctaisietr 200 MutH 10J171. PhIHOYHAs CTOMMOCTD
MIPOU3BOJICTBEHHOM JIMHUH OLIEHUBAETCs B 45 MJIH J0JUI.
OO61ecTBO HaMepeBaeTCs MPOJIATh MTPOU3BOACTBEHHYIO
JIMHHIO.

Bomnpocsti:

SBisieTcs m caenka 1o npoja)xe Npou3BOJACTBEHHOU
JIMHUM KPYITHOM?

Kakas croumocTh — OajaHcoBasi WM PIHOYHAS —
JOJKHA OBITH MCIOJIb30BaHAa?

OO6mecTBO A MPOU3BOIUT UTPYIIKHU. JlouepHee
obuiectBo B nponaer atu urpyuku. I[Tpoussoactso u
MPOJ1ayKa UTPYLIEK SIBJIIOTCS OCHOBHOM JI€ATEIbHOCTBIO
oOmiecTBa A, 0JTHAKO B YCTaBE BUJIbI JESTEIbHOCTH
oOuiecTBa He orpaHuyeHbl 3TUM. OO0I1IeCTBO A MPUHSIIO
BHYTPEHHUI KOJEKC KOPIOPATUBHOIO YIIPABJIEHUS, B
KOTOPOM OTMEUaeTcs, 9To 00IIecTBO He OyaeT
3aHUMAThCA JEATEIbHOCTBIO, KOTOPAsi BpEIHA JJIsl
OKpykaro1ien cpenpl. O01ecTBO A HaMEepPEHO
3aKJIIOYUTH JOTOBOP ¢ 00mecTBoM C Ha MOKYNKY JTHHUH
10 MPOU3BOJCTBY Kpacureinei. CTOUMOCTb CHENIKH paBHA
npuMepHo 1/3 6anaHcoBOl CTOMMOCTH aKTHBOB
oOmiecTBa A.

Bompocsr:

[Ipu kakux 0OCTOATENBCTBAX HACTOSIIMM TOTOBOP HE
OyZeT cuuTaThCs KpyImHbIM?

Komnanus «JIopa» aBiseTcss 0qHUM U3 KPYIHEHIINX
MIPOU3BOIUTENIEN OBITOBON TEXHUKH, aKKYMYJISITOPOB U
Oarapeek Kk Hell. [[1s u3roToBNEeHUs U3AENUN
aBTOHOMHOTO NMUTaHUs UCTOJIb3YeTCs 0OJIbIIOE
KOJIMYECTBO CBHMHIIA, KOTOPBIA OKa3bIBAET BPEJHOE
BO3JICHICTBUE HA BHYTPUYTPOOHOE pa3BUTHE IJI0J1A Y
OepeMeHHBIX JKeHIUH. B pe3yibrare, yToOb! yoepeub
BHYTPUYTPOOHBIH IJIO/ OT TAKOT'O BPEIHOTO
BO3/ICWCTBUS MPOU3BOJUTENb OaTapeek BBeN 3alpeT Ha
HCII0JIb30BaHKE TPYAA KEHIIHUH B YCIOBUAX, B KOTOPBIX
OHM MOTYT MOABEPTHYTHCS BO3JEHCTBUIO CBUHIIA.
Komnanus npuHsna Takoe peneHue, 4Toobl COOT0CTH
CJIEAYIOIINE HOPMBI: MPABO KEHIUH Ha TO, YTOObI
BBIHOCUTB U POAUTH 3I0pPOBOr0 peOeHKa; MpaBo
KOMIIaHWHU Ha MPeJoTBpalieHue yuiepoa ot
MIpeIbsABIEHUS CYJeOHBIX HCKOB OT KEHILIKH JIH00
MOB3POCIIEBIINX JIeTeH, KOTOpbIE OLIYTUIN Ha cebe
BpE/HbIE MOCIECTBUS pabOTHl UX MaTepel B MEPHUOJ]
0epeMEHHOCTH B YCIIOBHSIX POU3BOJICTBEHHOTO
npolecca ¢ mpuMeHeHneM cBuHIa. Komnanus
YCTaHOBUJIA IIPABUJIO O TOM, YTO HEJIB3s IOIyCKaTh K
BpEHOMY IPOM3BOJICTBY KEHIIMH 110 S0 JIeT, Tak Kak
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couJia, 4TO JJIsl HUX €IIe MOXKET OBITh aKTyallbHbIM
BOIIPOC O POXACHUU peOeHKa. ITO 03HAYaeT, YTo
OO0JIbIIICH YacTH JKEHIINUH MPUACTCS TeperTr Ha
JIOJKHOCTH C MEHBIIUM OKJIaIoM. B OTBET COTpyAHUIIBI
KOMITAaHUU YCTPOMJIU Ca0O0TaX, YCEBIIUCH B IIEHTPE
MIPOU3BOJICTBEHHOIO 11exa Ha 1ory. OHU OOBHUHSITU
KOMIIQHUIO B TOM, YTO Ta BMELIUBAETCS B UX JIMUHYIO
KHU3Hb, TAK KaK TOJILKO UM pelIaTh — COOUPAIOTCS OHU
UMETh €TEN WIN HET, U €CJIM OHU XOTAT paboTaTh 110
POKIEHHS IeTel WK Iocyie Ha MTPOU3BOJICTBE OaTapeexk,
TO 3TO UX MpaBo. KoMmanuu npejcTouT NpUHATH PsiJl
perieHui, 9TOObI BBIUTH U3 CIIOKHUBIIICHCS CUTYyaIlH, HO
II0Ka HET oTBeTa Ha Bonpoc «Kak 3to cnenarb?»
Bomnpocs! v 3ananus:

OTBeThTE Ha BOIIPOCHI, HE BHUKAS B IOPUANUECKUE
MOAPOOHOCTH.

1. SBnsercs nu 3ammTa OEPEMEHHBIX KEHILUH U UX
HEPOXKJICHHBIX JIeTeH MPEAMETOM 3a00ThI JIUIIL CaMOi
OepeMEeHHOM KEHIIUHBI?

2.  MoXerT JIn KOMITaHUS OTPaIuTh ce0s OT
HETaTUBHBIX MOCJIEACTBUH, CBA3aHHBIX C BPEIHBIM
BJIMSIHUEM MPOM3BOJCTBA HA 3J0POBLE COTPYAHUILL?

3.  MoHO 1 B JaHHOM CUTYyaIlUH NPUATH K

00010 IHOMY coriacuio?

4. Tlpeanoxkure KOMIAHUH CBOE PELICHHE.

Onucanne MKaJbl OLEHUBAHUS:

Ouyenka: 5

Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTIUYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OUeHKa "X0opoIio" BHICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABJIICHHE [Tl PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CIIU 3a/1aHU€E TPEUMYILECTBEHHO BBITIOJIHEHO

Oyenka: 2

Onucanue xapakxmepucmuxu evinoanenus sHanus: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISAETCS
€CJIM 33JJaHUE BBINIOJHEHO HEBEPHO WJIM MTPEUMYILIECTBEHHO HE BBIITOJIHEHO
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COJIEP’)KAHUE OLIEHOYHBIX CPEJCTB TIPOMEKXYTOYHOM ATTECTAIIUA
3 cemecTp

®opMa IPOMEKYTOUHOM aTTecTAllUN: DK3aMEH

IIpumep Ounera

1 KonTrHeHTaNpHAS MOJIETTh KOPIIOPALIUU U €€ KITFOUEBhIC XapaKTEPUCTHKU
2 BwIOOp CTPYKTYpHI KamuTaga KOPIOpaIuu.
3 3amava

IIpouenypa npoBeaenust
DK3aMeH MPOBOIUTCS 10 OnieTam B ycTHOU popme. Bpems otBeTa 60 MUHYT.

L. Ilepeuenv Komnemenyuil/uHOUKAMOPO8 U KOHMPOIAbHBIX 60NPOCOE NPOGEPKU PE3YTbMAMoe
0C80eHUA OUCUUNTUHDL

1. Komnerenuust/Unaukarop: MJ1-lonke Onpenenser moTpeOHOCTh B SKOHOMUYECKUX pecypcax
U olleHHuBaeT 3(PEKTUBHOCTD MPUHATHS OPTaHU3AIMOHHO-YIIPABIEHYECKUX PEeIIeHU

Bomnpocel, 3axanus
1.JIukBu AU KOpIIOpaluii. Y CIOBHS, IPH KOTOPBIX KOPIOPAIIMA MOTYT OBITh
JUKBHIUPOBAHBI, TTOPSIOK TPOBEACHUS TNKBHIAINH.
O6miee coopanue akuuoHepoB. KommneTeHus ooiero coopanus akiinoHepoB. Buasl 00mux
cobpanuii. [Topsi10K MOATOTOBKH U MPOBEICHUS.
Coger nupektopoB. Poccuiickas npaktuka popmupoBanusi Coera qupektopoB. KomneTenmus
Cosera nupektopoB. U30panue uienoB CoBeTa AUPEKTOPOB.
VcniomHuTENbHBIE OpraHbl yIpaBieHus. EMUHOMUYHBIN 1 KOJUIerHalbHbIN HCTIOHUTETbHBIN
opras. PeBu3noHHass KOMUCCHSL.
Tunuaxeie MpoOIeMbl aKIIMOHEPOB H HHBECTOPOB.
Br16op cTpykTyphl kanurtaia kopnopanuu. Heoknaccuueckas teopust Moaunbsian— Munnepa:
OCHOBHBIE YTBEPKICHUS U MPEANOCHUTKU CYIECTBOBAHHUS.
Br16op cTpykTypsI kKanurana koproparui. CoBpeMeHHBIC MOJICIIH: areHTCKUH IMOX0 U
MOJIeJH aCHMMETPUYHON HHpOpMAIIHIH.
JluBuaeH1HAS TOMUTHKA Kopriopanuid. [lonaTtrue nuBuaeHaa. OCHOBHBIC TIOJIOKEHUS
TUBUICHAHON MOMUTUKH. DOPMBI U IPOLIEAYPHI AUBUACHIHBIX BBIJIAT.

MatepuaJbl 119 IPOBEPKH OCTATOYHBIX 3HAHUM
1.CTOnKHOBEHME TPOTUBOIOJIOKHO HAITPABJICHHBIX LIEIEH, HHTEPECOB, NO3ULINHI, IBICHUN WIH
B3IJI5110B ONIIOHEHTOB UM CyObEKTOB B3aUMOJICHCTBUS, HA3bIBACTCS:
OtBeThI:
a) KOH(IUKTOM;
0) KOHKYpEHIIHEH;
B) COPEBHOBAHHEM.
BepHnblii 0TBET: a) KOHGIUKTOM;
2.KiroueBbiMy npuHIUNamMu 3G (GEeKTUBHOr0 KOPHOPATUBHOTO YIPABIEHUS SIBIISIFOTCS:
OtBeThI:
1. Beumrara IUBUAECHIOB.
2. YecTHOCTB, IPO3PAUYHOCTh, OTBETCTBEHHOCTD.
3.  Benenue ydera npaB cOOCTBEHHOCTH W TPEIOCTABICHIE MHPOPMAIIUU aKIIHOHEPaM U3
peectpa
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Bepnbsiit oTBeT: Bce

3.Kto umeer npaBo Ha nHGOPMAITUIO U3 peecTpa aKIIMOHEPHOTO OOIIEeCTBa:
OTtBeTsI:

1. T'enepanbHbIil JUPEKTOP

2. IlpencraBurenu mpodcorosa.

3. AKIHOHEpHI, SMUTEHT, TOCYIaPCTBECHHBIC OPTAaHbI (B COOTBETCTBUU C 3aKOHOJIATEIILCTBOM )
Bepnbiit otBet: ['eHepanbHblil TUPEKTOP

4. KOMMYHUKATUBHBIN acTeKT OOIIEHUS OTPaKaeT CTPEMIICHHE TTAPTHEPOB 10 OOIICHHUIO K:
OTtBeTsI:

a) oOMeHy MH(pOpManuei;

0) HaJTAXKUBAHMIO JOOPBIX B3AMMOOTHOIICHHIA;

B) JIOCTM)KCHUIO B3aUMOIIOHUMAHMUS;

T') paCIIUPEHHUIO TEMbI OOIIICHUS;

1) YCWICHUIO0 HH()OPMAIIMOHHOTO BO3JICHCTBUS HA MMApTHEPA.
Bepnrlii oTBeT: a) 00MeHy uHpOpMaIUei

2. Komnerenuust/Muaukarop: M/1-2onk-6 [Ipuanmaer yuactue B pa3paboTke U peann3anuu
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEIIEHUI B MEKTyHAPOIHBIX KOPIIOPALUAX

Bomnpocel, 3axanus
1.Bo3HHKHOBEHHE U Pa3BUTHE KOpHOpAIUil Kak (JOPMBI 1€JI0BOM aKTUBHOCTH B PHIHOYHOM
cpene
Ornpenenenne Kopropamnuu Kak 3KOHOMAYECKOro siBieHus. [Ilpenmyiectsa kopropanuii no
CpPaBHEHHUIO C UHBIMU (POpMaMU J€I0BOM aKTUBHOCTH
AMepHKaHCKas MOJIeIb KOPIIOpalluu U €€ KIII0UEBbIe XapaKTePUCTHKU
KoHTHuHEHTaNIbHAS MOJIENIh KOPIIOPAIUH U €€ KITIOYEBbIC XapaKTEPUCTUKH.
SnoHckas MOJIeNTb KOPIIOPALUU U €€ KIIFOUEBbIE XapaKTePUCTUKU
ATreHTCKHE OTHOIICHHS Kak 0a30Basi OOBACHSIONIAs MOJIETb B CHCTEME KOPIIOPATUBHOTO
yIpaBieHUs
OO0m1as XxapakTeprucTHKa aKIIMOHEPHBIX OOIIECTB B IPAKIAHCKOM 3aKOHOAaTeNbcTBE PD:
MpPU3HAKH, paclpeielieHne paB, 00s13aHHOCTEN 1 OTBETCTBEHHOCTH B CHCTEME
KOPIOPATUBHOTO YIIPaBICHUS
XapakTepHucTUKa YMUCCHOHHBIX [IEHHBIX OyMar U uX CBOMCTB IS LIeTIeil yIpaBlieHus
KalmuTaJIOM KOPIOpaIlvu.
KopnoparusHast KynbTypa: onpenenenue, GyHKIUU, CTPYKTYpa, (pakTophl.
Konekc koprioparuBHOTo noBeieHusi. OCHOBHBIE MTOHSATHUS.

MarepuaJsl 1J1s1 IPOBEPKHU OCTATOYHBIX 3HAHUI
1. KoHpaukTel, ciocoOCTBYIOIIME NPUHATHIO 0OOCHOBAHHBIX PEIIEHUN U Pa3BUTHIO
B3aUMOJICHCTBUH, HA3bIBAIOTCS:
OTBeThI:
a) KOHCTPYKTHUBHBIMU;
0) NeCTpyKTUBHBIMY;
B) PEATMCTUUYECKUMU
BepHblii 0TBET: a) KOHCTPYKTUBHBIMU;
2.0OCHOBHOM 11ebI0 A3PPEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHUS SBISETCA:
OtBerTsI:
1. IToBBIIIEHNS 1OBEPUSI TOTEHIIMAIBHBIX MHBECTOPOB K MEXaHM3MaM MHBECTHUPOBAHUS
WHBECTHUINI B KOMITaHUH.
2. BeipaboTKa cuCTeMbI B3aUMOOTHOILIEHHH MEXTy yIpaBlIeHIIaMU KOMITAHUH U UX
BJIAJICJIBIIAMM.
3. VBenuuenue pazMepa TEKYIUX TUBUICH/IOB.
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Bepnpiii otet: 1. [1oBbIlIeHUs JOBEPUS TOTEHIIMAIBHBIX HHBECTOPOB K MEXaHU3MaM
WHBECTHUPOBAHMS MHBECTULIUNA B KOMIIaHUH.

3.0OcHOBHBIMHU CyOBEKTaMU KOPIIOPATUBHBIX OTHOIICHUH SBIISIOTCS:
OTBeTHI:

1. YopaBieHubl 1 BlIaJIeNblbl KOMITAHHM.

2. Ciy>xalye U KpeauTopbl KOMIIaHHH.

3. IlapTHEPHI KOMITAHMIA.
BepHslit oTBeT: YIpaBieHIbl U BJIaAENbIbI KOMIIAHUH.

4.OCHOBHBIMH MEXAHU3MaMH KOPIIOPATUBHOT'O YIPABIECHHUS SBIISIIOTCSA:
OTBeTHI:

1. BpaxneOHoe moriomeHue.

IIpaBo BnasenpLEB IPOBECTU BHEOUEPETHOE COOpAHUE AKI[MOHEPOB.

3. bBankporcTBo, npeobnanaromiee OOJBUIMHCTBO B COBETE TUPEKTOPOB, MOTJIONICHUE.
Bepnblii oteT: 1IpaBo BiiajesblieB IPOBECTH BHEOUEPEIHOE COOpaHUE aKIIMOHEPOB.

N

11. Onucanue wikanvt oyenusanus

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu 6blnoinenus 3Hanus: PaboTa BeINOIHEHA B paMKax "TIPOJBUHYTOTO"
ypoBHs. OTBETHI AaHBI BEPHO, YUETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu 8blnoiHeHus 3nanus: PadboTa BeImogHEeHa B paMKax ""0a30Boro"
ypOBHsI. BOJIBIIIMHCTBO OTBETOB JJaHbI BEpHO. B yacTu MaTepualia ecTh He3HAUUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax.: S0
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIOJIHEHa B paMKax "moporooro”
ypoBHA. OCHOBHAsI YaCTh 3a/1aHUS BBIIIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIH BBITIOJTHEHA
MPEUMYIIECTBEHHO HETPaBUIHHO

1I1. Ilpasuna évicmasnenus umozoeoi OyeHKu no Kypcy

Onenka ompenensercss B cooTBeTcBUU ¢ [lonokeHueM o OaIbHO-PEHTHHIOBOM cUCTeMe st
ctyaentoB HUY "MOU" Ha ocHOBaHMHM ceMECTPOBOM M aTTECTAL[MOHHOM COCTABIIAIOIIEN
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